Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Charles J. Szeniawski 

Thursday, August 29, 2019 2:06 PM 

Matthew J. Calcina; Thomas S. Cryan; Melissa M. Avery 

FW: FOAA: Ring partnership 


The request should be completed by the 9^^ of September due to vacations . 



Charles J. Szeniawski 
Chief of Police 


Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
i; www.vorkpQlice.orq 
e: cszeniawski^g vorkpolicc.oni 
p: (207) 363-1031 
f; (207)361-6818 





From: Melissa M. Avery <mmavery@yorkmaine.org> 

Sent: Thursday, August 29, 2019 8:18 AM 

To: Charles J. Szeniawski <cszeniawski@yorkpolice.org>; Owen T. Davis <odavis@yorkpolice.org>; Steven J. Spofford 
<sspofford@yorkpolice.org> 

Subject: FW: FOAA: Ring partnership 

Good Morning! 

Please see the FOAA request below regarding Ring. Within 5 business days I will need an estimated date that you think 
the request will be completed, which I will convey to Mr. Byrne. Once it is completed, please email it over to me, and I 
will get it to Mr. Byrne and will let you know if he has any follow up questions. 

Thankyou! 

Missy 

Melissa M. Avery 

Assistant to the Town Manager 

Town of York Maine 

186 York Street, York, ME 03909 

Phone: (207) 363-1000 | Fax: (207) 363-1019 

Please consider the environment before printing this email. 


From: Stephen H. Burns < sburns@vorkmaine.Qrg > 

Sent: Thursday, August 29, 2019 8:12 AM 
To: Charles J. Szeniawski < c5zeniawski@vo rkpQli ce.org > 
Cc: Melissa M. Avery < rnniaverv@vorkmaine.Qrg > 
Subject: FW: FOAA: Ring partnership 


Charlie, 


1 


Missy handles our FOAA requests but I thought you'd want a heads up on this. I caught something about this on the 
morning news today - something about privacy concerns and the arrangement between Ring and police departments. 

Steve 

Stephen H. Burns, Town Manager 

York Town Hall, 186 York St., York ME 03909 

(207) 363-1000 

sburnsi^vorkmaine. ora 

From: Matt Byrne < mbvrne'f^rjres5herald.cQm > 

Sent: Wednesday, August 28, 2019 5:51 PM 
To: Stephen H, Burns < 5burns@vorkmaine.QrR > 

Subject: FOAA: Ring partnership 


CAU nON* This email originated from outsiite of the organization. Do fwt cBck links or open attachments unless you recogrrlze the 
sender and know the content is safe. 


Mr. Burns, 

This is Matt Byrne, I'm a reporter at the PPH. This message is a request for public documents under the state's Freedom 
of Access Act. Please provide the following public records: 

1. ) All correspondence between Ring, it's subsidiaries or representatives, and any employee of the Town of York or 

it's police department between Sept. 1, 2018, and Aug. 28, 2019. 

2. ) All agreements, contracts, memoranda of understanding or other written documents that describe the 

agreement between Ring and York police. 

3. ) All training material, product descriptions, guides, FAQs or other documentation for software that is either 

provided to York Police in furtherance of their partnership with Ring or used in the training of officers in their 
use of Ring or its services. 

If you have any concerns or questions please contact me at 791-6303. 

Sincerely, 

Matt Byrne 


Matt Byrne 

Staff Writer, Public Safety 

Portland Press Herald/Maine Sunday Telegram 

P: 207.791.6303 
C; 207.210.3078 
F: 207.791.6920 


295 Gfiinnct Dr 

South Portland, ME 04106 

Sign up for Daily Headlines 


2 



FOIA Request -Portland Press Herald: 


1.) Alt correspondence between Ring, it's subsidiaries or representatives, and any employee of the 
Town of York or it's police department between Sept. 1, 2018, and Aug. 28, 2019. 

Attached are copies of emails related to the RING Neighborhood program and York PD. Per RING legal all 
Ring Employee information is redacted see attached information: 

Ring employees have strong personal privacy interests in their names and contact information. As private 
employees of a private company, moreover, Ring employees’ names and contact information are not a 
legitimate matter of public concern. Ring employees’ interest in the privacy of their contact information 
thus outweighs any possible public interest in such information. See, e.g., 5 U.S.C. § 552(b)(6) 
(exempting from disclosure under the federal Freedom of Information Act (FOIA) “personnel and 
medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of 
personal privacy”); Associated Press v. Dep’t of Justice, 549 F.3d 62, 65 (D.C. Cir. 2008) (noting that a 
citizen’s name and address have “been found to implicate a privacy interest cognizable under the FOIA 
exemptions”). 


2.) All agreements, contracts, memoranda of understanding or other written documents that 
describe the agreement between Ring and York police. 

Attached is the MOU we were sent and responded to with RING in order to begin using the 
Neighborhood systems. 


3.) All training material, product descriptions, guides, FAQs or other documentation for software 
that is either provided to York Police in furtherance of their partnership with Ring or used in the 
training of officers in their use of Ring or its services. 

There is NO SOFTWARE provided this is an online access program for which we are an authorized law 
enforcement agency. The training of this program was an hour-long video session with the Ring 
Community Partners management team. The program information we had is attached in one of the 
email. Any other information you need can be obtained from the Ring Neighbors website which is 

httL:5:, •'resour c es.nw.rinp . xom/hc/en-us . 

For any other information on the RING product or how the Neigbors Portal contact RING direct. For any 
other York Police information on this partnership please feel free to contact me at 207-363-1031. 


Detective Sergeant Thomas Cryan 



Neighbors by Ring 
Memorandum of Understanding 


riDQ 



This agreement is entered into this_day of_2019 by and between Ring LLC (“Ring”) and 

York Police Department (“Agency”), (collectively the “parties”) and will provide Agency access to the 
Neighbors Portal to communicate with users of the Neighbors app (“Ring Neighbors”) and encourage 
community engagement as we work together to make York’s (“Town”) neighborhoods safer. 

• Neighbors by Ring app (‘Neighbors App”) is a digital neighborhood watch that both law 
enforcement and the public may access free of charge by downloading the Neighbors App (iOS 
and Android). 

• The Neighbors App allows users to share and comment on real time crime and safety events in 
their neighborhood. 

• As part of the program. Agency may: 

o Utilize the critical crime and safety events that are posted in the Neighbors App by Ring 
Neighbors to assist in law enforcement operations and investigations; and 

o Post information relating to critical incidents and other incidents in the app to keep Ring 
Neighbors informed regarding issues in their neighborhoods. 

With an understanding that a robust, active and engaged user community is essential to the immediate, 
sustained and ongoing success of the program, the parties agree to the following responsibihties: 

Ring 

• Make the Neighbors App available to Town residents free of charge. 

• Make the Neighbors Portal available to Agency free of charge, including ongoing support and 
training for Agency employees. 

Agency 

• Maintain appropriate access controls for Agency personnel to use the Neighbors Portal. 

Press Release 

The parties shall agree to a joint press release to be mutually approved by the parties. Neither party may use 
the other party’s name, logo, or likeness in any advertising or press release without prior written approval of 
the other party. Notwithstanding the foregoing, Ring shall be permitted to provide in-app alerts to Ring 
Neighbors announcing Agency’s participation in the Neighbors App. 

Term 

Agency’s participation in the program shall commence upon Agency’s acceptance of these program terms. 
Either party may terminate Agency’s participation in the program at any time by providing 30 days’ written 
notice to the other party; provided that in the case of material breach of this Agreement by the Agency, Ring 
shall only be required to provide three days’ written notice to Agency. 


Privacy and Terms of Use 

Ring will not provide any customer personal information, including video footage, to Agency without the prior 




consent of the owner or properly issued legal process that complies with federal and state law, as applicable. 
Agency agrees to use the Neighbors Portal only as expressly authorized by Ring and only in connection with 
bona fide Agency work. Ring’s terms of service and privacy notice, as posted on Ring.com, shall apply to all 
uses of the Neighbors App and, as applicable, the Neighbors Portal 

Compensation 

At no point shall either party receive compensation from each other as a result of this program. 
Confidentiality 

Unless otherwise required by law, the Parties shall not disclose the terms of this program or any information 
that is designated as confidential or that, given the nature of the information or the circumstances surrounding 
its disclosure, reasonably should be considered as confidential. 


RING LLC 


Date: 

By: 


Name: 


Title: 


Agency 
Date: 
By: _ 


Name: 


Title: ____ 

Verification Code*_ _ _ _ 

*A four digit verification code was mailed to the 
primary point of contact at this agency to the 
address listed in public records. Please provide 
that code prior to submitting the MOU for 
processing. 
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Neighbors Portal > Ask > Popular Topiss 
Q Search 


Articles in this section 


Neighbors App 


Why did Ring build a stand-alone app for Neighbors? 

Users didn't realize that the Neighbors feature vi/ithin the Ring App was free to use without 
a Ring device. We built the stand-alone app to avoid this confusion and because Ring 
wanted to make security and safety accessible to everyone. By bringing security to every 
neighbor with the free Neighbors App, communities can stay on top of crime and safety 
alerts as they happen. 

Do you have to own a Ring device to sign up for the Neighbors App? 

No, anyone can download the Neighbors App for free. 

Is an address required to verify a neighbor's location when setting up the App? 

Yes. 

Why do we allow non-Ring videos and photos to be shared through the Neighbors 
App? 

To be device inclusive. We want to let everyone participate in the Neighbors App to help 
make neighborhoods safer. 




Can neighbors adjust filter views based on post types and time frame? 


Yes. 

Why does Ring keep neighbors anonymous when posting? 

Users on Neighbors remain anonymous so that there is no fear of retribution for reporting 
a crime. Anonymous tips are already a dependable method law enforcement currently uses 
in trying to solve crimes (i.e. anonymous tip line). To prevent fear of retribution for sharing 
information. 

Is content on the app reviewed and/or moderated before being published? 

Yes. 

Do videos shared on the Neighbors app have timestamps? 

Timestamps on videos posted to the Neighbors app reflect the time the video was shared 
to the Neighbors app. 

What's the character limit for a neighbor's post? 

1,000 characters. 

What's the character limit for comments? 

500 characters. 

Do all neighbor posts and comments make it to the feed? 

No, posts that are not crime and safety related and otherwise violate our Community 
Guidelines do not make it to the feed. 

What can neighbors do if non-crime or safety-related content is shared on the App? 

They can flag inappropriate or non-relevant posts directly on the Neighbors App. 

What can Portal users do if non-crime or safety-related content is shared on the App? 

They can flag inappropriate or non-relevant posts for the Ring team to review by reaching 
out to communityalerts@ring.com 

Will a neighbor's exact address or identity be shown once they share a post? 


No. 



How do neighbors know that someone replied to their post? 

Neighbors will receive a push notification to their device. 

Do News Alerts get approved by the Law Enforcement Agency before they are 
posted? 

No, Ring's Content Team actively posts News Alerts based on real-time news updates. 


Ring - Confidential Information for Authorized Users Only 


Was this article helpful? 

i ) 

I X No ® 


1 out of 1 found this helpful 




y Yes 


Have more questions? Submit a request 


Return to top @ 

Recently viewed articles 

Getting Started with Neighbors Portal 

Key Features of the Neighbors Feed 

Key Features of the Neighbors Portal for Law Ef forcemenl 

lemplates for Law Enforcement Alerts 


Social Media Announcements 





Related articles 


Neighbors Porta! Genera* 
Ring Partnership 
Admins and Users 
Requesting Videos 
Posting and Comnrenting 


Neighbors Porta! 

Powered by Zendesk 



Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


>nng.com> 
Monday, October 1, 2018 8:50 PM 
Thomas S. Cryan 
lACP Connect 


Mr. Cryan, 

I see you rsvped for our event on the October 7th and we look forward to meeting you. I wanted to get in 
touch prior to introduce myself. I handle city partnerships for Ring and I wanted to discuss our subsidy 
program with you. Please see details on our partnership below and let me know if you would be interesting in 
discussing. Thank you. 


Ring wants to help reduce crime in the Town of York! 

Ring is excited to propose a solution to the Town of York to help prevent residential burglaries and assist in the 
investigation of crimes in your community. 

Overview 

In an effort to reduce local crime and make our neighborhoods safer, Ring has successfully partnered with cities 
nationwide to impiement a home security subsidy program. The subsidy program allows residents to purchase 
Ring devices at a discounted price, so we can make smart home security accessible to everyone. 

About Ring 

Ring is on a mission to reduce crime in neighborhoods. With a Ring Video Doorbell at your door and Security 
Cameras around the home, you can create a Ring of Security around your entire property and stop crime in its 
tracks. 

Ring Video Doorbells and Security Cameras send you instant alerts on your phone, tablet and PC whenever 
motion is detected. Answer the alert, and you can see, hear and speak to people on your property from 
anywhere. If you catch something suspicious. Ring also lets you share the videos with neighbors and local law 
enforcement, so you can all work together to reduce local crime. 

Program Details 

Ring will give residents $50 off any Ring Video Doorbell or Security Camera, and the city will match that offer 
with a $50 subsidy. Together, we can offer a $100 discount on Ring products to help residents protect their 
homes and reduce crime in their neighborhoods. 

The subsidy can take place a an in-person event or an online code redemption system. A combo of both can 
also be done. We will work with the city to structure a partnership that works for the individual needs. 

Ring recently partnered with the 16 cities in California to help residents prevent package thefts and home 
burglary attempts. For example a $25,000 allocation was granted by Arcadia, allowing 500 residents to protect 
their homes with smart security. In return, the city has seen a reduction in residential burglaries. In late 2018 
Arcadia will invest another $25,000 in the program In their mission to reduce crime in Arcadia. 

Ring allows residents to work together with neighbors and local law enforcement to reduce crime in 
neighborhoods, so we can help make our communities safer for all. 



National Events Marketing Manager 
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RSVP 


Powered by Splash 
Make a Spiash! at spiashthat.com 

122W26thSt NewYork.NY1Q001 


Stacey Cooke 

National Events Marketing Manager 

ring 

1523 26th St 

Santa Monica, CA 90404 



As seen on: 

LAPD Crime Study: Rine Partners with LAPP to Reduce Crime in Wilshire Park 
Shark Tank: Shark Tank's Biggest Company (passwordlHi^ 

LA Times: Ring modernized the doorbeil, then went to war against crime 
USA Today: Police say crime drops with video doorbell 
Attachments area 
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Thomas S- Cryan 


Subject: 

FW: Your booking with ring.com 

Start: 

End: 

Show Time As: 

Thu 11/29/2018 1:00 PM 

Thu 11/29/2018 3:00 PM 
Tentative 

Recurrence; 

(none) 

Meeting Status; 

Not yet responded 

Organizer; 

MiMPiMtfPi@ring.com 


—Original Appointment— 

Sent; None 

ToiflmtfVpMHpii@ring.conn; Thomas S. Cryan 
Subject: Your booking with ring.com 

When; Thursday, November 29, 2018 1:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Ring Support <help@ring.com> 
Tuesday, November 13, 2018 2:53 PM 
Thomas S. Cryan 
Re: Missing Items 


Hello Tom, 

Thank you for contacting Ring Community Support! 

My name is it was a pleasure speaking with you today. If you still have questions, concerns, or need any 

assistance, please do not hesitate to reply to this email and I will be happy to get back to you as soon as possible. 

You can also reach us via phone at INTL byemailing your question to 

help@ring.com. We are also available for chat via our website at www.ring.com. 

Thank you again for contacting Ring! 

On Tue, Nov 13, 2018 7:40 PM, +12073634444 wrote: 

Transferee! Voice Message 

On Tue, Nov 13, 2018 7:38 PM, +12073634444 wrote: 

Voice Message 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Thomas S. Cryan 

Tuesday, November 20, 2018 3:28 PM 

9imVMHHB@ring.com 

Cancel 


Please cancel the previously scheduled 11/29/18 conference call with York PD at 1300? We did in fact reschedule to a 
new date 

Regards 



Det. Sgt. Thomas S. Cryan 

Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
i: www.vQrkpQlice.orR 
e: tcryanpyorkpQlice.QrR 
p; (207) 361-6810 
f; (207)361-6818 
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Thomas S. Cryan 


Subject: 

FW: Your booking with ring.com 

Start: 

Thu 12/13/2018 1:00 PM 

End: 

Thu 12/13/2018 3:00 PM 

Show Time As: 

Tentative 

Recurrence: 

(none) 

Meeting Status: 

Not yet responded 

Organizer: 

ring .co m 


—Original Appointment— 

From:4HimiBBMHii)ring.conn <jVBilVHHflU@ring.com> 

Sent: None 

To;flMiHHBtaMi»@ring.com; Thomas S. Cryan 
Subject: Your booking with ring.com 

When: Thursday, December 13, 2018 1:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: 




Thomas S. Cryan 


Subject: 


Canceled event: Booked: Thonnas tcryan@yorkpolice.org @ Thu Nov 29, 2018 1pm - 
3pnn (EST) Ctcryan@yorkpolice.org) 


Start: Thu 11/29/2018 1:00 PM 

End: Thu 11/29/2018 3:00 PM 


Recurrence: 


(none) 


Organizer: 



@ ring.com 


This event has been canceled. 


Booked: Thomas tcryan@yorkpolice.org 

When Thu Nov 29, 2018 1 pm - 3pm Eastern Time - New York 


Joining info 


meet.Qooq(e.com/jwa-ihmeHii 


Or dial: +1 609434-2124 PIN! 


Calendar tcryan@yorkpolice.org 

Who - - organizer 

. tcryan@yorkpoiice.org - optional 

Booking made at 11/13/18 8:34 AM 


^ Ref: RKUN-ZGSN-TDSQ 

j Title: Detective Sergeant 
First Name: Thomas 
Last Name: Cryan 
Email: tervan@vorkpolice.ora 
: Phone number:+12073636055 
Department Name: York Police Department 

, YCBM link ref: 505a11df-a757-4641-b2e9-6e8dd00b4fa3 


■ Invitation from Google Calendar 

’ You are receiving this courtesy email at the account tcfyan^yorkpolice.org because you are an attendee of this event. 

f 

; To stop receiving future updates for this event, decline this ev^t. Alternatively you can sign up for a Google account at 
‘ fjttps:./v«Avw-googie.c;ori‘'/catendar/ and control your notification settings for your entire calendar. 

■ Forvvardir^ this invitation couiri allosv any recipient to modify your RSVP response. Learn More . 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 

Attachments: 




ring.com> 


Tuesday. November 20, 2018 6:14 PM 
Thomas S. Cryan 
Re: Cancel 
imageOOljpg 


No problem at all. I look forward to speaking with you then. 

On Tue, Nov 20, 2018 at 3:28 PM Thomas S. Cryan < tcrvan(givorkpolice.org > wrote: 


Please cancel the previously scheduled 11/29/18 conference call with York PD at 1300? We did in fact reschedule to a 
new date 


Regards 



Det. Sgt. Thomas S. Cryan 

Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
i: www.vorkpoiice.DrK 
e: tcryanfSyorkpolice.ore 


p: (207)361-6810 
f: (207) 361-6818 



Regional Manager of Field Operations 

01 ; 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Thomas S. Cryan 

Tuesday, December 11, 2018 3:09 PM 
ring.com 

RE: Your booking with ring.com 


We have a scheduling conflict due to officers being out for holiday time on Thursday and an agency meeting we are 
NOW required to attend. Can we rebook for after January 1, 2019? 

—Original Appointment— 

Fromii^^BliBHI^toH^ring.com <^Bfl|BHMM@ring.com> 

Sent: None 

ToSBiQHH^^B@}ring.com; Thomas S. Cryan 
Subject: Your booking with rlng.com 

When: Thursday, December 13, 20181:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 



@ring.com> 


Tuesday, December 11, 2018 3:14 PM 

Thomas S. Cryan 

Re; Your booking with ring.com 


Hey Sgt Ciyan, 

No problem at all. I will cancel the meeting on my side, just click on the link below and pick a new day 
and time that works for you. I have been recommending to the departments to have their PIO sit in on 
the meeting. If looking to move forward with the Law Enforcement Portal the PIO will need to know 
the full ins and outs for future press release of some sort. 

' I UK .III].. IIK 


Thank, 

On Tue, Dec 11, 2018 at 3:09 PM Thomas S. Cryan < tcrvan@vorkpoiice.org > wrote: 

We have a scheduling conflict due to officers being out for holiday time on Thursday and an agency meeting we are 
NOW required to attend. Can we rebook for after January 1, 2019? 

-Original Appointment— 

From:<MWWWWIii^fc@ rinfi.com iiiiii 

Sent: None 

To ^Wi^—^WI^rinE.com : Thomas S. Cryan 
Subject: Your booking with rinfi.com 

When: Thursday, December 13, 2018 1:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: 



Neighborhood's Training Manager 



LAPD Crime Study: Rina Pa rtners with lAPD to R educe_Crime in Wilshire Park 
Shark Tank: Shark Tank's Biggest Company (passwor^mil 
LA Times: Rinfi modernized t he ^prb^, then went to war against crime 
USA Today: P olice say crime drops with video doorb ell 
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Thomas S. Cryan 


Subject: 


Canceled event: Booked: Thomas tcryan@yorkpolice.org @ Thu Dec 13, 2018 1pm - 
3pm (EST) (tcryan@yorkpolice.org) 


Start: Thu 12/13/2018 1:00 PM 

End: Thu 12/13/2018 3:00 PM 


Recurrence: 


(none) 


Organizer: 



ring.com 


This event has been canceied. 

Booked; Thomas tcryan@yorkpolice.org 

When Thu Dec 13, 2018 1pm - 3pm Eastern Time ~ New York 

■Joining info meet.qQoqle.com/viz-tzcb-tvr 
Or dial; +1 641-732-2582 PIN: 


Calendar tcryan@yorkpolice.org 

Who • ^■^^■■■■■MHSring.com - organizer 

• tcryan@yorkpolice.org - optional 

Booking made at 11/20/18 3:26 PM 
Ref; ORVF-IUMT-IBBS 


Title: Detective Sergeant 

First Name; Thomas 

Last Name; Cryan 

Email: tcrvan@vorkpolice.orq 

Phone number: +12073636055 

Department Name: York Police Department 

YCBM link ref: b1df9c03-ef16-4812-81b5-5c0d54a4c538 


Ti.*'tatior fron Google Calendar 

You are receiving this courtesy email at the account tcryan@yorkpolice.org because you are an attendee of this event. 

To slop receiving future updates for this event, decline this event. Alternatively you can sign jp for a Google account at 
https;//wvw.goog!e.ct>m/calendar/ and control your notification settings for your entire calendar. 

Forwarding this invitation could ailow any recipient to modify your RSVP response. Learn More . 
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Thomas S, Cryan 


Subject: 

FW: Your booking with ring.com 

Start: 

End: 

Show Time As: 

Tue 1/8/2019 3:00 PM 

Tue 1/8/2019 5:00 PM 

Tentative 

Recurrence: 

(none] 

Meeting Status: 

Not yet responded 

Organizer: 

ri ng.co m 


—Original Appointment— 

From:^Bpmil^BBK^rjng.com <anthony.modestine@ring.com> 

Sent: None 

To:||^|BPimilM@ring.com; Thomas S. Cryan 
Subject: Your booking with ring.com 

When: Tuesday, January 8, 2019 3:00 PM-5:00 PM {UTC-05:00) Eastern Time (US & Canada). 

Where: 
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Thomas S, Cryan 


From: 

Sent: 

To: 

Subject: 


Matthew J. Calcina 

Tuesday, December 11, 2018 3:19 PM 
Thomas S. Cryan 

Automatic reply: Your booking with ring.com 


I'll be out of the office on vacation until 12/17/18. 
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Thomas S. Cryan 


From: 

Sent: 

To; 

Subject; 


Thomas S. Cryan 

Sunday, January 6, 2019 2:49 PM 


ring.com 


Accepted: Updated invitation with note: Booked: Thomas tcryan@yorkpolice.org @ Tue 


Jan 8, 2019 3pm - 5pm (EST) (tcryan@yorkpolice,org) 
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Title: Detective Sergeant 
First Name; Thomas 

Last Name: Cryan 

I 

Email: tcrvan(a!vorkpolice.ora 
Phone number: +12073636055 
Department Name: York Police Department 


YCBM link ref: 5eebb16a-9e67-4485-933b-d8498ff5d236 


Your attendance is optional. 

Going ( tcrvan@vorkpolice.orq )? Yes - Maybe - No more options » 
Invitaiton from Gooale Calendar 


You am receiving this courtesy email et the account tcrvan@.vorkDQHoe.orQ because you are an ailef)dee of this event. 

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for s Google account at 
https://wvvw;QOoqle.CGrri/calendar/ and control your notification settings for your entire calendar. 

Forwarding this invitation could aiIo>w any recipient to modify your RSyP response. Learn More . 
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httos://vyww.uberconference com/< 


***l recommend the department's PIO attend this webinar *** 


Description: 

I 

I Please feel free to forward this invitation to anyone in the department who might benefit from a better understanding on 
how Ring works with Law Enforcement to reduce crime in communities. 


Review of Ring Law Enforcement Portal, a free service for law enforcement that provides access to the Ring Neighbors 
platform comprised of device owners and app users. 


Features/Benefits 


Current Users (LE) 


Process and Next Steps 


I Q&A 


In advance of the meeting, attendees are encouraged to download the free "Neighbors by Ring" app (lOS & Android) 


Booking made at 12/11/18 3:17 PM 


Ref: YOVG-YYPY-JSEP 
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Thomas S. Cryan 


Subject: 

FW: Updated invitation with note: Booked: Thomas tcryan@yorkpolice.org @ Tue Jan 8, 
2019 3pm - 5pm (EST) (tcryan@yorkpolice.org) 

Start: 

Tue 1/8/2019 3:00 PM 

End: 

Tue 1/8/2019 5:00 PM 

Show Time As: 

Tentative 

Recurrence: 

(none) 

Meeting Status: 

Not yet responded 

Organizer: 

ring.com 


—Original Appointment— 

From: ring.com ^HIihifHBMBi^ring.com> 

Sent: Sunday, January 6, 2019 2:47 PM 

Cc: Thomas S. Cryan 

Subject: Updated invitation with note: Booked: Thomas tcryan@yorkpoiice.org @ Tue Jan 8, 2019 3pm - 5pm (EST) 
(tcryan@yorkpoiice.org) 

When: Tuesday, January 8, 2019 8:00 PM-10:00 PM tzone://Microsoft/Utc. 

Where: 


This event has been changed with this note: 

"Please join this call through your computer for a webinar presentation with the attached link below. 
https://www.uberconference.com/^i^— recommend the department's PIO attend this webinar.***" 
Description; Please fee! free to forward this invitation to anyone in the department who might benefit from a better 
understanding on how Ring works with Law Enforcement to reduce crime in communities. Review of Ring Law 
Enforcement Portal, a free service for law enforcement that provides access to the Ring Neighbors platform comprised 
of device owners and app users. Features/Benefits Current Users (LE) Process and Next Steps Q & A In advance of 
the meeting, attendees are encouraged to download the free "Neighbors by Ring" app (lOS & Android)" 

more details » 

Booked: Thomas tcrvan@vorkpolice-org 

When Tue Jan 8, 2019 3pm - 5pm Eastern Time - New York 

Joining info meet.qooqle.com/zkq-duvk-irb 

Or dial; +1 417-929-2129 PIN; 795337753# 

Calendar 
Who 


Changed: Please join this call through your computer for a webinar presentation with the attached link below. 


tcrvan@vorkpolice.orQ 


)rina.com organizer 
tcrvan@vorkpolice.orq - optional 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Thomas S. Cryan 

Tuesday, January 8, 2019 2:41 PM 



©ring.com 


Computer crashed 


Anthony, 

Our network has crashed here in the office. We will need to reschedule again for the meeting. Sorry for the 
inconvenience! 

Tom Cryan 
York PD 

Sent from my iPhone 
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Thomas S. Ctyan 


From: 

Sent; 

To: 

Subject: 



e@ring.conn> 


Tuesday, January 8, 2019 2:44 PM 

Thomas S. Cryan 

Re: Computer crashed 


Not a problem, hopefully it didn't cause too much damage! 

]ill|i I jJJ^^ ^vQucanbook.me 

My schedule is free tomorrow till Friday. I do have this blocked off on my calendar to get some work done on 
my side but I would be happy to open a slot if you wanted to speak during that time frame. 

On Tue, Jan 8, 2019 at 2:40 PM Thomas S. Cryan < tcrvan^vorkpolice.org > wrote: 



Our network has crashed here in the office. We will need to reschedule again for the meeting. Sorry for the 
inconvenience! 

Tom Cryan 
York PD 

Sent from my iPhone 



Neighborhood's Training Manager 




rine.com 


Reducing Crime in Newark NJ: Newark Protect Project 
Shark Tank: Shark Tank's Biggest Company (passwot 
LA Times: Ri n^ modernized the doorbell, then went to war against crjme 
USA Today: Police say crime drons with video doorbell 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Thomas S. Cryan 

Tuesday, January 8, 2019 2:46 PM 



@ring.com 


Declined: Updated invitation with note: Booked: Thomas tcryan@yorkpolice.org @ Tue 


Jan 8, 2019 3pm - 5pm (EST) (tcryan@yorkpollce.org) 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Ring Team <no-reply@ring.com> 

Saturday, January 26, 2019 1:52 PM 
Thomas S. Cryan 

Meet the New Indoor/Outdoor Security Camera 


ring 

Dest view in 
e house. 
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K Up Cam - the new security 
stick up inside, outside and 
stween. Expand your Ring of 
iy and watch over whaf$ 
ant from anywhere. 



Buy Now 


)w my Front Door," 

connect your Ring Video 
) Show and see who's at your 
t the sound of your voice. 


ntended for tcryan@yorkpoljce.org. 


affiliates 1523 26th Street Santa Monica. CA 90404 
y Notice | Licenses | Support } Terms of Service 
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Thomas^S^^Cr^an 


From: 

Sent: 

To: 

Subject: 


Thomas S. Cryan 
Thursday, April 4, 2 019 1:56 PM 
r ing .CO m ' 

Ring meeting 


I am hoping you are still the POC for this but we still would like to set up a meeting with you? Can you send me the 
dates/times you would be available? 

Thanks! 



Det. Sgt. Thomas S. Cryan 

Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
i: www.vQrkpQlice.orE 
e; tcrvan@vorkpQlice.org 
p: (207)361-6810 
f: (207)361-6818 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


inng.com> 


Thursday, April 4, 2019 2:09 PM 
Thomas S. Cryan; 

Re: Ring meeting 


Hi Sgt Cryan, 

I am not the point of contact anymor e but I would be happy to point you in the right direction of who is! 
Please allow me to introduce you to4|Mkli^BiK/vho is CC'd on this email. ^Mlwill be able to set up 
a webinar meeting with you to discuss the Portal and your department can obtain this free access. 

Can you please reach out to Det Sgt Thomas Cryan of the York Police Department (ME) and 
provide him more information on how the Neighbors Portal works? 

Thanks again for reaching back out, I hope to see you on the Portal soon! 



Paitner Success Associate 





ww.rln]i.coiT] 



Download the NcijJhbors Ap p. 

Join the new neighborhood watch. 



On Thu, Apr 4, 2019 at 1:56 PM Thomas S. Cryan < tcrvan@vorkpotice.org > wrote: 



I am hoping you are still the POC for this but we still would like to set up a meeting with you? Can you send me the 
dates/times you would be available? 
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Thanks! 





Det. Sgt. Thomas S. Cryan 

Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
i: www.vQrkpoiice.org 
e: tcryanPvorkpolice.Qrg 


p: (207) 361-6810 
f; (207)361-6818 
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Thomas^S^Cr^^ 


From: 

Thomas S. Cryan 

Sent: 

Thursday, April 4 , 2019 2:14 PM 

To: 


Subject: 

RE: Ring meeting 

Tha 

FromiHBlIMP 



Sent: Thursday, April 4 , 2019 2:09 PM 

To; Thomas S. Cryan <tcryan@yorkpolice.org>;Wi*BI**i^BB*BK®ring.com> 

Subject; Re: Ring meeting 

Hi Sgt Cryan, 

I am not the point of contact anymor e but i wou ld be happy to point you in thej^ig ht direction of who is! 
Please ailow me to introduce you toVMl^Hirwho is CC'd on this email.19HRwiii be able to set up 
a webinar meeting with you to discuss the Portal and your department can obtain this free access. 

Can you please reach out to Det Sgt Thomas Cryan of the York Police Department (ME) and 
provide him more information on how the Neighbors Portal works? 

Thanks again for reaching back out, I hope to see you on the Portai soon! 



Partner Success Associate 
jrinq.com 




w ww.rinQ.com 


Download the Neighbors App. 

Join the new neighborhood watch. 
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On Thu, Apr 4, 2019 at 1:56 PM Thomas S. Cryan < tcrvanf5)vorkpolice.ore > wrote: 



I am hoping you are still the POC for this but we still would like to set up a meeting with you? Can you send me the 
dates/times you would be available? 


ThanksI 



Det. Sgt. Thomas S. Cryan 

Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
i: www.vorkpQlice.orR 
e: tcrvan@vorkpoiice.ore 


p: (207) 361-6810 
f: (207)361-6818 


i 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Cc: 

Subject: 


' ring.com > 
Thursday, April 4, 2019 3:53 PM 


Thomas S. Cryan 
Re: Ring meeting 


Thank you for the introduction. 

Detective Sergeant Cryan, 

Thank you for your interest in Neighbors Portal by Ring. Please allow me to present the Porta! to you and your team in 
the form of a iive webinar, i wiil share information in a separate email. Please feel free to call or email me if you have 
any questions. 

Thank you for your time and interest in Neighbors Portal by Ring. 

Sincerely, 



Community Partnerships Manager 


ing.com 



1523 26th St 

Santa Monica, CA 90404 

www.nn-^co m 



Download the NeiLhbors Ao| '. 
join the new neighborhood watch. 


On Thu, Apr 4, 2019 at 11:09 AM 

Hi Sgt Cryan, 



@rinR.com > wrote: 


I am not the point of contact anymore but I would be happy to point you in the right direction of who 
is! Please allow me to introduce you to4BflMlyvho is CC'd on this email. Ifllj^ill be able to set 
up a webinar meeting with you to discuss the Portal and your department can obtain this free 
access. 


Can you please reach out to Det Sgt Thomas Cryan of the York Police Department (ME) and 
provide him more information on how the Neighbors Portal works? 
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Thanks again for reaching back out, I hope to see you on the Portal soon! 



Partner Success Associate 



'*• -or 




www.rinjJ,com 



Downlo ad the Neighb ors App 
Join the new neighborhood watch. 



On Thu, Apr 4, 2019 at 1:56 PM Thomas S. Cryan < tcrvan@vorkpolice.org > wrote: 



I am hoping you are still the POC for this but we still would like to set up a meeting with you? Can you send me the 
dates/times you would be available? 


Thanks! 



Det. Sgt. Thomas S. Cryan 

Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
I: www.vorkpolice.Qrg 
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e: tcrvan@vorkpolice.org 
p: (207) 361-6810 
f: (207) 361-6818 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


iring.com > 
Thursday, April 4, 2019 3:55 PM 
Thomas S. Cryan 
Neighbors Portal by Ring 


Detective Sergeant Cryan, 

Thank you for your interest in Neighbors Portal by Ring. We would love to share information on the program through a 
live webinar, as per your convenience and availability. Please have a look at the link below and book a time that works 
for you. 

Booking Link: https:/iM^lLvoucanbook.me 

The webinar shouldn't take more than an hour. While we encourage the participation of as many officers as are 
interested, the presence of the foilowing personnel is essential to ensure optimal experience and results with Neighbors 
Portal by Ring: 

• Partnership Coordinator 

• Public Information Officer / Social Media Liaison 

• Investigative - CID/Crime/Property Crime 

• Community Outreach Officer 

Please download the Neighbors app {https://shop.ring.com/paRes/neighbors ) prior to our webinar. Please feel free to 
call or email me if you have any questions. Thank you for your time. We look forward to hearing from you. 

Sincerely, 



Community Partnerships Manager 

(U ring.com 



1523 26th St. 

Santa Monica, CA 90404 
www.r in.j.coi-n 



Download the Neighbors App . 

Join the new neighborhood watch. 


83 




Thomas S. Cryan 


Subject: 

FW; Your booking with Presentation 

Start: 

Thu 5/9/2019 12:00 PM 

End: 

Thu 5/9/2019 2:00 PM 

Show Time As; 

Tentative 

Recurrence: 

(none) 

Meeting Status; 

Not yet responded 

Organizer: 

JMHHHI@ring.com 


Online meeting with RING for Neighborhood Portal access 

-Original Appointment- 

From: flPMiM@>ring.com^|^|^^|@ring.com> 

Sent: None 

To: rohit.murti(5)ring.com; Thomas S. Cryan 
Subject; Your booking with Presentation 

When; Thursday, May 9, 2019 12:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada). 

Where: 
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Thomas S. Cryan 


From: 

Sent; 

To: 

Subject: 


Thomas S. Cryan 
Friday. April 5, 2019 3:17 PM 
ring.com 

Accepted: Updated invitation with note: Neighbors By Ring - Law Enforcement Portal 


Thu May 9, 2019 9am - 11am (PDT) (tcryan@yorkpolice.org) 
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The webinar shouldn't take more than an hour. While we encourage the participation of as many officers as are 
interested, the presence of the following personnel is essential to ensure optimal experience and results with Neighbors 
Portal by Ring: 


• Primary Point of Contact 

• Public Information Officer / Social Media Liaison 

• Investigative - CID/Crime/Property Crime 

• Community Outreach Officer 


Please download the Neighbors app ( https://shQp.ring.cQm/paqes/neicihbQrs ) prior to our webinar. Thank 
you for your time. 

First Name: Thomas 

Last Name: Cryan 

Title; Detective Sergeant 

Department Name: York Police Department 

State: Maine 

Email: tcryan@vorkpolice.org 
Phone number; +12073636055 

Your attendance is optional. 

Going ( tcrvan@vorkpQlice.orq )? Yes - Maybe - No more options » 

Invitation from Google Calendar 

You are receiving this courtesy email at the account t(Xvarv@vorkPOli6e-orQ because you.are an attendee of this event. 

To stop receiving future updates for this event, dedin© this event. Alternatively you can sign up for a Google account at 
httDs://www.QooQle.com/calendar/ and control ycRir notification setUngs fcM your entire calendar. 

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list or invite others 
regardless of their own invitation status, or to modify your RSVP. Learn More . 


80 



Thomas S. Cryan 


Subject: 

FW: Updated invitation with note: Neighbors By Ring - Law Enforcement Portal @ Thu 
May 9, 2019 9am -11 am (PDT) (tcryan@yorkpolice.org) 

Start: 

Thu 5/9/2019 12:00 PM 

End: 

Thu 5/9/2019 2:00 PM 

Show Time As: 

Tentative 

Recurrence: 

(none) 

Meeting Status: 

Not yet responded 

Organizer: 

ring.com 


—Original Appointment— 

From:1VMHHKPnng.com <4HIH|^ring.com> 

Sent: Friday, April 5, 2019 3:07 PM 
To: rtng.com 

Cc: Thomas S. Cryan 

Subject: Updated invitation with note: Neighbors By Ring - Law Enforcement Portai @ Thu May 9, 2019 9am - 11am 
(PDT) (tcryan@yorkpoiice.org) 

When: Thursday, May 9, 2019 4:00 PM-6:00 PM tzone://Microsoft/Utc. 

Where: 


This event has been changed with this note: 

"Update: added webinar link, meeting ID and my contact details. Thank you!" 

more details » 

Changed: Neighbors By Ring - Law Enforcement Portal 

V^hen Thu May 9, 2019 9am - 11am Pacific Time - Los Angeles 

Calendar tcrvan@vorkpolice.orq 

Who • ^ organizer 

- tcrvan@vorkpoiice.orQ optional 

Changed: Webinar link - 

https://rinq.20om.us/i/7101637734 


Meeting ID' 


Contact Details: 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Thomas S. Cryan 

Thursday, May 9, 2019 11:17 AM 
ring.com 

York PD 


I am confirming the 12pm Ring meeting today? And are you conferencing us all or do we log in? 



Det. Sgt. Thomas S. Cryan 

Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
'■ www.vorkpolice.org 
e; tcrvanPvorkpQlice.org 
p: (207)361-6810 
f: (207)361-6818 
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The webinar shouldn’t take more than an hour. While we encourage the participation of as many officers as are 
interested, the presence of the following personnel is essential to ensure optimal experience and results with Neighbors 
Portal by Ring: 


• Primary Point of Contact 

• Public Information Officer / Social Media Liaison 

• Investigative * CID/Crime/Property Crime 

• Community Outreach Officer 


Please download the Neighbors app (https://shQp.rinq.com/pages/neiahbors ) prior to our webinar. Thank 
you for your time. 


First Name: Thomas 

Last Name: Cryan 

Title: Detective Sergeant 

Department Name: York Police Department 

State: Maine 

Email: tcrvan@vorkpolice.orq 
Phone number: +12073636055 

Your attendance is optional. 

Going {tcrvan@vorkDolice.ora )? Yes - Mavbe - No more options » 

Invitation from GooQle Calendar 

You are receiving this courtesy email at the account taT/an@vorkDolice.o.rq because you are an attendee of this event. 

To stop receiving future updates for this event, decline this event. Alternatively you can slgr^ up for a Google sccx3unt at 
httDs://www.Qooale.com/caiendar/ and control your natificalion settings for yqur entire calendar. 

Forwarding this invitation could allow any recipient to s^d a response to the organizer and be added lo the guest list, or invite others 
regardless of their otvn invitation status, or to modify your RSVP. Learn More . 
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Thomas S. Cryan 


Subject: 

FW: Updated invitation with note: Neighbors By Ring - Law Enforcement Portal @ Thu 
May 9, 2019 9am - 11am (PDT) (tcryan@yorkpolice.org) 

Start; 

Thu 5/9/2019 12:00 PM 

End: 

Thu 5/9/2019 2:00 PM 

Show Time As: 

Tentative 

Recurrence: 

(none) 

Meeting Status: 

Not yet responded 

Organizer; 

ring.com 


—Original Appointment— 

From:4irii^BMIi^ring.com <nHnW@ring.com> 

Sent: Friday, April 5, 2019 3:07 PM 
ri n g. CO m 

Cc: Thomas S. Cryan 

Subject: Updated invitation with note: Neighbors By Ring - Law Enforcement Portal @ Thu May 9 , 2019 9am - 11am 
(POT) (tcryan@yorkpolice.org) 

When: Thursday, May 9, 2019 4:00 PM-6:00 PM tzone://Microsoft/Utc. 

Where: 


This event has been changed with this note: 

i "Update: added webinar link, meeting ID and my contact details. Thank you!" 

! 

more details » 

Changed: Neighbors By Ring - Law Enforcement Portai 

When Thu May 9, 2019 9am - 11 am Pacific Time - Los Angeles 

Calendar tcrvancgjyorkpolice.orq 

Who • iiii'l ' "III - organizer 


. tcrvan@vorkpolice.orq - optional 


Changed: Webinar link - 

https://rina.zoom.us/i/f 


Meeting ID 


I 


Contact Details: 
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Thomas S. Cryan 





1523 26th St. 

Santa Monica, CA 90404 
www .rin:-.cQm 



Download the Neii^hbors Ai-ji 
loin the new neighborhood watch. 


On Thu, May 9, 2019 at 8:17 AM Thomas S. Cryan < tcrvan@vorkpoiice.org > wrote: 

I am confirming the 12pm Ring meeting today? And are you conferencing us ail or do we log in? 
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Det. Sgt. Thomas S. Cryan 


Town of York, ME Poiice Department 
9 Hannaford Drive, York, ME.03909-6244 



p; (207)361-6810 
f: (207)361-6818 
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Thomas S. Cryan 


From: 

Sent; 

To: 

Subject: 

Attachments: 


iring.com> 
Thursday, May 9, 2019 1:25 PM 
Thomas 5. Cryan 

Ring MOL) - York Police Department, ME 
Ring MOD - York Police Department, ME.pdf 


CAUTION: Tl#s ewtaM orrglTiatecI of the Do not cfick links or open at^chments imless you reco^lze the 

sender and know the cor^nt is safe. 


Detective Sergeant Cryan, 

Thank you for arranging our meeting today to learn about Ring's approach to reducing crime in communities. 

An overview of our program: 

Our platform combines the deterrent value of a visible security system (devices) with the power of an actively engaged 
community (via a free app) to reduce criminal activity and to help solve open investigations. 

Neighbors Portal is Law Enforcement's access to our platform. Portal highlights include: 

1. No Cost - Neighbors Portal is free to Law Enforcement. 

2. Community Engagement - Law Enforcement's ability to join the conversation on the Neighbors app (about 
posted video or in response to posted comments). 

3. Alerts - You may post alerts which are highly relevant (proximity) to the recipient. 

4. Video Request - You may request videos from Ring device owners who may have captured footage, that may 
be of relevance to active investigations. 

As you review the attached MOU, or if others will be charged with this task, please feel free to contact me at anytime. 

part of our security protocol, I have mailed a postcard to you with a code. Once you 
receive it, please enter the code at the end of the MOU document, along with the signature, prior to sharing it with me 
via email. 

In the case where the MOU may need to go before City Council, we want to be sure to provide the proper 
support in advance. Please let me know if this is the case and I will loop in our PR/Media team for support. 

Could you please help me identify the personnel in the highlighted roles. Once we receive the signed copy of the MOU 
and the information below, we can move forward in the process, 

• Partnership Coordinator - Detective Sergeant Thomas Cryan (tcrvan@vorkpolice.org ) 

• Public Information Officer /Social Media Liaison -TB0 

• Investitive (CID/Crime/Property Crime) - T80 

• Conruriiinity Outreach Officer - TiO 

Thank you again for meeting with me. I look forward to working with you and York Police Department. 

Sincerely, 
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Community Partnerships Manager 

ring.com 



1523 26th St. 

Santa Monica, CA 90404 



Download the Neighbors App. 
join the new neighborhood watch. 



DocuSign Envelope ID: 009A576D-D712-426A-A600-902C90B5ABFB 


rin 

Neighbors by Ring 
Memorandum of Understanding 
y*s 

This agreement is entered into this day of OfNauA , 2019 by and between Ring LLC (“Ring”) and 

York Police Department (“Agency”), (collectively the and wall provide Agency access to the 

Neighbors Portal to conunimicate with users of the Neighbors app (“Ring Neighbors”) and encourage 
community engagement as we work together to make York’s (“Town”) neighborhoods safer. 

• Neighbors by Ring app (“Neighbors App”) is a digital neighborhood watch that both law 
enforcement and the public may access free of charge by downloading the Neighbors App (iOS 
and Android). 

• The Neighbors App allows users to share and comment on real lime crime and safety events in 
their neighborhood. 

• As part of the program. Agency may: 

o Utilize the critical crime and safety events that are posted in the Neighbors App by Ring 
Neighbors to assist in law enforcement operations and investigations; and 

o Post information relating to critical incidents and other incidents in the app to keep Ring 
Neighbors informed regarding issues in their neighborhoods. 

Wilb an understanding that a robust, active and engaged user community is essential to the immediate, 
sustained and ongoing success of the program, the parties agree to the following responsibilities: 

Ring 

• Make the Neighbors App available to Town residents free of charge. 

• Make the Neighbors Portal available to Agency free of charge, including ongoing support and 
training for Agency employees. 

Agency 

• Maintain appropriate access controls for Ag<mcy personnel to use the Neighbors Portal. 

Press Release 

ITie parties shall agree to a joint press release to be mutually approved by the parties. Neither party may use 
the other party’s namCy logo, or likeness in any advertising or press release without prior written approval of 
the other party. Notwithstanding the foregoing. Ring shall be permitted to provide in-app alerts to Ring 
Neighbors announcing Agency’s participation in the Neighbors App, 

Term 

Agency’s participation in the program shall commence upon Agency’s acceptance of these program terms. 
Either party may terminate Agency’s participation in the program at any time by providing 30 days’ written 
notice to the other party; provided that in the case of material breach of this Agreement by the Agency, Ring 
shall only be required to provide three days' written notice to Agency. 



Privacy and Terms of Use 

Ring will not provide any customer personal information, including video footage, to Agency without the prior 




DocuSign Envelope ID; 009A676D-D712-426A-A600-902C90B5ABFB 


consent of the owner or property issued legal process that complies with federal and state law, as applicable. 
Agency agrees to use the Neighbors Portal only as expressly authorized by Ring and only in connection widi 
bona fide Agency woric. Ring's terms of service and privacy notice, as posted on Ring.com, shall apply to all 
uses of the Neighbor App and, as applicable, the Neighbors Portal. 

Compensation 

At no point shall either party receive compensation from each other as a result of this program. 
Confidentiality 

Unless otherwise required by law, the Parties sh^ not disclose the terms of this program or any information 
that is designated as confidential or that, given the nature of the information or the circumstances surrounding 
its disclosure, reasonably should be considered as confidential. 


RING LLC 

5/21/2019 


Date: 
By: , 


Name: 



Title: 


Director of Operations 


Agency 

Bate: • ( 

By: _ 


Title; 


Verification Code* A O. A Vx) 
*A four digit verification code was mailed to the 
primary point of contact at this agency to the 
address listed in public records. Please provide 
that code prior to submitting the MOU for 
processing. 



Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


iring.com> 
Thursday, May 9, 2019 7:00 PM 
Thomas S. Cryan 

Re: Ring MOD - York Police Department, ME 


CAUTION: This email otfglivated from outside of the orgar^xatioit. eot cttck Mnfes or open attachmerrCs unless ^u recognize the 

sencter and krnsw the content is sale« 


Detective Sergeant, 

Please find the details below for the discount offered to your agency. 

• Please use the link ring.com . The discount code will only work when used through ring.com . 

• Please purchase the device from Ring using your specific work email address {@vorkpolice.orq) . 

• Everyone in your agency will get $50 off Ring Video Doorbell 2 , Video Doorbell Pro, Video Doorbell Elite, Security 

Cams and Ring Alarm. 

• The promotional offer is only available while supplies last. 

Please let me know if you run into any issues with the code. Thank you. 

Sincerely, 



Com muni^ Partnerships Manager 

l@ring.com 



1523 26th St. 

Santa Monica, CA 90404 
w ww.ring.com 



Download the Neighbcjts App. 

Join the new neighborhood watch. 


On Thu, May 9, 2019 at 10:24 AIVWNi—nmBmjj yrinR.com > wrote: 

Detective Sergeant Cryan, 

Thank you for arranging our meeting today to learn about Ring's approach to reducing crime in communities. 
An overview of our program: 
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! Our platform combines the deterrent value of a visible security system (devices) with the power of an actively engaged 
community (via a free app) to reduce criminal activity and to help solve open investigations. 

Neighbors Portal is Law Enforcement's access to our platform. Portal highlights include: 

1. No Cost - Neighbors Portal is free to Law Enforcement. 

2. Comn)unity Engagement - Law Enforcement's ability to join the conversation on the Neighbors app (about 
posted video or in response to posted comments). 

t 3. Alerts - You may post alerts which are highly relevant (proximity) to the recipient. 

4. Video Request - You may request videos from Ring device owners who may have captured footage, that may 
be of relevance to active investigations. 

As you review the attached MOU, or if others will be charged with this task, please feel free to contact me at any time. 
My cell number is As part of our security protocol, I have mailed a postcard to you with a code. Once 

you receive it, please enter the code at the end of the MOU document, along with the signature, prior to sharing it with 
^ me via email. 

In the case where the MOU may need to go before City Council, we want to be sure to provide the proper 
^ support in advance. Please let me know if this is the case and i will loop in our PR/Media team for support. 

Could you please help me identify the personnel in the highlighted roles. Once we receive the signed copy of the MOU 
and the information below, we can move forward in the process. 

• Partnership Coordinator - Detective Sergeant Thomas Cryan ( tcrvangDvorkpolice.org ) 

• Public Information Officer / Social Media Liaison - TSO 
I • Investigative (CID/Crime/Property Crime) - Ti© 

• Cornmunity Outreach Officer - TS0 

t Thank you again for meeting with me. I look forward to working with you and York Police Department. 
Sincerely, 



( ommunity Fartrierships Manager 



at: 


1523 26th St 

Santa Monica, CA 90404 

vvww.rin^.mm 


Downioailthe Neighbors App. 
join the new neighborhood watch. 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 

Attachments: 


iring.com> 

Thursday, May 23. 2019 7:05 PM 
Thomas S. Cryan; Matthew J. Calcina; 

Neighbors Portal by Ring: Onboarding for York Police Department, ME 
Ring MOU - York Police Department, ME.pdf 


CAUTION: T^s err^l orl^nated from out^de of the Do not click lihics or c^en attadiments unless yms recognize 

Slider ami Imow the is safe. 


Sergeant Cryan and Detective Calcina, 

Please find the fully signed MOU agreement, attached. Thank you for working with me through this process. Please 
allow me to introduce you to your Partner Success Associate 


brings extensive experience in the business and is well positioned to successfully onboard and work with you 
and York Police Department. The next step to commence Portal onboarding will be to set up a l-hour webinar with you, 
key stakeholders and onboarding is of a 'train-the-trainer' style, we only require the following personnel 

to join: 


• Partnership Coordinator - main champion for the Ring partnership. 

oName - Sergeant Thomas Cryan and Detective Matthew J. Calcina 
oEmail - tcrvantavorkpolice.org and mcalcinagByorkpolice.org 

• Press/Media Coordinator - typically the PIO who will coordinate the Initial partnership announcement and 

ongoing PR. 

oName - Detective Matthew J. Calcina 
oEmail - mcalcina(Svorkpolice.org 

• Community Relations Coordinator - the person who oversees the team that interfaces with the community at 

events, HOA meetings. Neighborhood Watch meetings, etc.. 
oName - Detective Matthew J. Calcina 
oEmail - mc3lcina@vorkpolice.orfi 

• Investigative Coordinator - your resident expert when the department wants to send a video request. This 

person will be trained on best practices for ensuring the maximum participation and sharing of videos. 
oName - Detective Matthew J. Calcina 
oEmail - mcaicina@vorkPDlice.ore 

• Social Media Coordinator - your resident expert who is responsible for posting to social media. 

oName - Detective Matthew J. Calcina 
oEmail - mcalcina@vorkpolice.org 

Involvement by each of these groups is essential for active community participation (specifically on video requests) and 
overall long-term success of the partnership. Please ensure you have access to a computer in order for us to screen- 
share the Portal with you. could you please coordinate with Sergeant Cryan and Detective Calcina to identify a 

day and time that works for all of your schedules? 

Thank you, to you all, for your time. 
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Sincerely, 



Community Faitnerships Manager 

ring.com 



1523 26tb St. 

Santa Monica, CA 90404 
wwnv .r ing .com 



Downioad the Neighbors App. 

/bin the new neighborhood watch. 




Thomas S. Cryan 


From: 

Sent: 

To: 

Cc: 

Subject: 


Friday, May 24, 2019 1:18 PM 
Thomas S. Cryan; Matthew J. Calcina 


@ring.com> 


Re: Neighbors Portal by Ring: Onboarding for York Police Department, ME 


CAUTJt^: This eimU mlginated from outside ol the cw^aniz^on, Do not lir^ or open altachfiients imless you rect^riize IS^e 

sender and know die content is 


Thank's for that introduction^^B 

Sgt Cyran and Det Calcina, Its a ple asure to be speaking with you again and I look forward to working 
with the York Police Department. As^Hl mentioned our next step is to schedule a 1-hour webinar 
meeting with myself and all the key stakeholders listed above. Since it looks like both of you hold the 
most of key positions here, I would like to have you open this open to as many others in the 
department as possible. 

As far as availability, I am currently available on June 4th at 1 pm Est or June 10th at 9 am Est. 
Please let me know if one of those two days work for you and the team so I can confirm your spot. 

Thanks and let me know if you have any questions in the meantime! 





www.nng .c o m 



Downjoad the Neighbors App. 
join the new neighborhood watch. 


On Thu, May 23, 2019 at 7:04 PM wrote: 

Sergeant Cryan and Detective Calcina, 


Please find the fully signed MOU agreement, attached. Thank you for working with me through this process. Please 
allow me to introduce you to your Partner Success Associate 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Matthew J. Calcina 
Friday, May 24, 2019 1:26 PM 
Thomas S. Cryan 

Fwd: Neighbors Portal by Ring: Onboarding for York Police Department, ME 


Tm away for the first one but second one would work for me. 

Sent from my iPhone 
Begin forwarded message: 

^Bii— 1iM^@ring.com > 

Date: May 24, 2019 at 1:18:04 PM EDT 

To: "Thomas S. Cr yan” < tcrvan@vorkpolice.Qrg >. "Matthew J. Calcina" < mcalcinafa)vorkpolice.org > 

Subject; Re; Neighbors Portal by Ring: Onboarding for York Police Department, ME 


CAUTION: Tils en^iJ oi^ir^ted fmm outstde of Do cli^ links &r open attachments ur^ss 

I you iS^e sender and is ssie. 


Thank's for that introduction 

Sgt Cyran and Det Calcina, Its a pleasure to be speaking with you again and I look 
forward to working with the York Police Department. AsWBkmentioned our next step 
is to schedule a 1 -hour webinar meeting with myself and all the key stakeholders listed 
above. Since it looks like both of you hold the most of key positions here, I would like to 
have you open this open to as many others in the department as possible. 

As far as availability, I am currently available on June 4th at 1 pm Est or June 10th at 9 
am Est. Please let me know if one of those two days work for you and the team so I can 
confirm your spot. 

Thanks and let me know if you have any questions in the meantime! 



Piiriner Success Associate 


Tng.com 


# 
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Thomas S. Cryan 


From: 

Sent: 

To; 

Subject: 


Thomas S. Cryan 

Friday, May 24, 2019 1:28 PM 

Matthew J. Calcina 

RE: Neighbors Portal by Ring: Onboarding for York Police Department, ME 


OK, go ahead and confirm the June 10*^ meeting 


From: Matthew J. Calcina 

Sent: Friday, May 24, 2019 1:26 PM 

To: Thomas S. Cryan <tcrYan@yorkpolice.org> 

Subject; Fwd: Neighbors Portal by Ring: Onboarding for York Police Department, ME 
Tm away for the first one but second one would work for me. 

Sent from my iPhone 


Begin forwarded message: 

Date: May 24, 2019 at 1:18:04 PM EDT 

To: "Thomas S. Cryan" < tcrvan@vorkpolice.org >, "Matthew J. Calcina" < mcalcina@vorkDolice.org > 
Cc:^^M—iiiM^^B^ ^W^ring.com > 

Subject: Re: Neighbors Portal by Ring: Onboarding for York Police Department, ME 


CAlfTlC^i This emai I cMTgrnated h'Qm out^de of the oiganiscation. Do not cBck If ntes or open aitacJ^rnerrts imless 
>^u recognize die sender ar«f know the content is safe. 


Thank's for that introductiopi^Pi. 

Sgt Cyran and Det Calcina, Its a pleasure to be speaking with you again and I look 
forward to working with the York Police Department. mentioned our next step 

is to schedule a 1-hour webinar meeting with myself and all the key stakeholders listed 
above. Since it looks like both of you hold the most of key positions here, I would like to 
have you open this open to as many others in the department as possible. 

As far as availability, I am currently available on June 4th at 1 pm Est or June 10th at 9 
am Est. Please let me know if one of those two days work for you and the team so I can 
confirm your spot. 

Thanks and let me know if you have any questions in the meantime! 



Partner Success Associate 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Cc: 

Subject: 


Matthew J. Calcina 
Friday, May 24, 2019 1:45 PM 



Thomas S. Cryan; 

Re: Neighbors Portal by Ring: Onboarding for York Police Department, ME 


June 10th at Sam should work for us. We look forward to the meeting. 

Matt 

Sent from my iPhone 

On May 24, 2019, at 1:18 PM,>i|MH|BMB^IIgH^||lllg^g||l^ringxom> wrote: 

CAtlTHlfl: This emait outside of the OJi^ni^tion, Do not click or open attad^ments unle^ 

you recc^fiffie sender and know the con^in; b s^. 


Thank’s for that introduction^Bl. 

Sgt Cyran and Det Calcina, Its a pleasure to be speaking with you again and I look 
forward to working with the York Police Department. AsB^fcmentioned our next step 
is to schedule a 1-hour webinar meeting with myself and all the key stakeholders listed 
above. Since it looks like both of you hold the most of key positions here, I would like to 
have you open this open to as many others in the department as possible. 

As far as availability, I am currently available on June 4th at 1 pm Est or June 10th at 9 
am Est. Please let me know if one of those two days work for you and the team so I can 
confirm your spot. 

Thanks and let me know if you have any questions in the meantime! 



Partner Success Associate 




vvww . ring . c o m 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Cc: 

Subject: 


ring.com > 

Friday, May 24, 2019 3:55 PM 
Matthew J. Calcina 
Thomas S. Cryan 

Re: Neighbors Portal by Ring: Onboarding for York Police Department, ME 


This «afi ongtnated h-cwifi outside of the orgatiizetion, Do click llr^ or open attachtmnts qoless ym# recognh^ tiie 
serrder and know the coirterrt is sale. 


Great, I will send out a calendar invite which will contain the link to join the webinar meeting. 
I look fonward to connecting with you then! 



Pi«rtner Suctfss Associate 





www-rini-.corri i 



Download the Neighbors App . 

Join the new neighborhood watch. 


On Fri, May 24, 2019 at 1:44 PM Matthew J. Calcina < mcalcina@vorkpolice.org > wrote: 
i June 10th at 9am should work for us. We look forward to the meeting. 

Matt 

Sent from my iPhone 

On May 24, 2019, at 1:18 PM, imii wrote: 

CMiT^K: This em^l cglginated from outside of organisation. Do not dick links or open altadtimnts unl^ 

ycHi reco^ize the sender arul know the content rs safe. 

^ Thank's for that introduction Rohit. 

Sgt Cyran and Det Calcina, Its a pleasure to be speaking with you again and I took 
forward to working with the York Police Department. As Rohit mentioned our next step 
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Thomas S. Cryan 


From: Thomas S. Cryan 

Sent: Friday, May 24, 2019 5:56 PM 

To: |^^■^^(■Vii@ring.com 

Subject: Accepted: Invitation: Onboarding York PD - ME 6/10 @ 9am Est. @ Mon Jun 10, 2019 

9am - 10am (EDT) (tcryan@yorkpoiice.org) 


35 


Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


Thomas S. Cryan 

Monday, June 10, 2019 8:49 AM 



©ring.com 


Accepted: Invitation: Onboarding York PD - ME 6/10 @ 9am Est @ Mon Jun 10, 2019 


9am - 10am (EDT) (tcryan@yorkpolice.org) 
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Thomas S. Cryan 


From; 

Sent: Monday, June 10,2019 10:34 AM 

To: Matthew J. Calcina; Mark E. Clifford; Thomas S. Cryan; Jamie A. Robie 

Subject; RingoYork PD Partnership! 

Attachments: Social Media Asset York PD.pdf; Reference Sheet yorkme.pdf; Portal Announcement 

Flyer York PD.pdf 


CAUTK)N: Thi$ email originated fmm oiitside of the organismion. Do not click links m attachments unless you recc^nt^e the 
sender and know a3ntent is safe. 


Good Morning York PD Team! 

Thank you for joining the training session of Neighbors Portal by Ring! Everyone should have received their initial 
email to create your account, please email me if you did not receive this email from No-replv@.rinq.com . 

Below is a guide to get started which includes directions on creating your account, key takeaways from today’s 
training, and your unique department link and promo code for special law enforcement offers. 

Creating an Account 

*Please access the Neighbors Portal using Firefox or Chrome. Internet Explorer is not compatible. 

1. Check your inbox for an email from Ring Team 

2. Click the Join Portal button 

3. Follow the prompts to create your account 

4. Bookmark https:/ynw.rina.com/ for quick, easy access to Neighbors Portal 
Key Takeaways 

1 . Engage on Portal. The more your community sees your involvement, the more effective Portal 
features become when interacting with them. 

• A)Comment on every Neighbor Post. - Neighbors will see your title, last name, and 
Department Name when you comment. 

• Example (Rjng TeamJflBHHc - York PD) 

, Sliovving Asl Comments- ! M'de Ccrrjm€"*t 5 

Neighbor? a month ago 
Thank you for the heads up 

.;C P Reply 

Neighbor 14 a month ago 
{have die Ring Stick Op Cams inside my vehides. 

■-c Ci Reply 

Lt, G:reene - Wolcott f D 23 days ago 
Thank You for this post The video clearly ^ows that if your 
doors are locked and your residence has some sc»"t of security in 
this case motion lighting, it will deter the crlmln^s. Again thajik 
you for the post The Wolcott Police are investigating. 

11 Reply 


• B)Law Enforcement Post - Neighbors will see the Name of the Department 

• Example (York PD) 
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• Here are some examples that should be posted. 

o Ex. BOLOS, PSAs, 9 pm Routine, Success Stories, Missing Person, Scams, 
Events{Community Watch, Coffee w/ Cop) and every time you send out a Video 
Request 

o If looking for information please make sure to put in a contact number or email that 
neighbors can reach out. 

•crime 


o 


Paddock Rd Car Larcen/ 

i -Itr.':/. ••■v; «.■ ■; i<;' jl-, Sy« 

i-rcv<ro-; D-.f'r.frvwi.••.-KjiSiof i ■‘‘cl u 

It ‘'i C'* : :K' : In •. ' -'I'j i, .rjsi - ' 

5SI.... ..ti/'.iiSu*: 5h c' . 

r:; r -luf-i'--. U ‘ .. JiS-'iM.-;«-;itsi --m 

. .o'ir; l- .V-. toS i- ttorirT'ji.'*’ 

n K.rv’s;®: s'..a. vicltcjti-y > 

i.'-A ,• i;. His-J’cr . .v.-itht ' ry,. 

’ vt'tje.’! kSSii.sl^ i^es V/-.. 

I. ’.s' 'iS'-, •>’. <->1 .’’c ‘11'' .'A'.'Sj-'':'? ’fi'v! 

n,- .f-sr-i.-i !r- hi.’’ 1.: Rv Cr'-Tclfi .i;! i>,- ■ f,: 


2. Join an Alert Zone. Let us deliver the most important crime related posts directly to your inbox. 
Joining an Alert Zone is easy: 

1 . Sign in -> click on the blue profile icon in the upper right corner My Profile 

2. Click Select Alert Zone 

3. Choose an Alert Zone 

3. Anyone Can Use Neighbors. Neighbors is a free app that anyone can download and use. Portal 
grows in value with each resident that.downloads the Neighbors App. 

*For Ring’s law enforcement guidelines, please click here . 

4. Community Partner Programs, Ring Offers a variety of programs to meet the specific needs of local 
governments, HOAs, Community Groups, and events. Click on the link below to learn more. 
https://communitvprQqrams.rinq.com/ 

Special Offers for Law Enforcement 

1. Download the FREE Neighbors App by texting liMiPB or by visiting 

download.rinq.com/York 

2. Get $50 off of eligible Ring Video Doorbells, Security Cams, and our Ring Alarm when you shop at 
Ring.com. Use discount code:^Pmiiand be sure to check out using your department email address 
(example@YorkpQlice.ora ) 

*Discount does not apply towards accessories and/or already discounted devices, including but not 
limited to Ring Video Doorbell Classic 

Lastly for those that joined the onboarding and if you have a free moment, please click here to take a quick 2-minute 
survey on training. If you have any questions or need support at all, feel free to contact me at any time at 
H—Oring.com oi^UMHW It was a pleasure meeting your team and I hope to connect again soon! 


Portaf: Wela>me 


Title: 
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York PD Welcome Message! 

Address; Enter in 2-3 Address spread throughout your Jurisdiction. 


Description: 

Hello York Community, This is Team SMSB from the York Police Department. Our police department 

is excited to be joining the Neighbors by Ring app in efforts to reduce crime in our Community. This app will 
allow the YPD to inform the community of real-time crime and safety events so you can always stay informed. 
The Neighbors by Ring App also allows you, the user, to see something share something directly with YPD. 
You do not need Ring devices to participate, anyone with any camera system can upload content to the 
Neighbors App! We are encouraging each and every one of you to spread the word out to the community 
about the Neighbors App. To download please text "Yorkme" to 555888. Remember if you see something 
share something and Report it to the York Police Department 

Thanks. 
iRtng T^m 


Media: 

If you are not posting any video/picture I recommend adding in the department's LOGO in this spot! It will make 
your post stand out more. 




Partner Success Associate 




www.rin».c o m 


[xl I Download the Neighbors App. 

^ I join the new neighborhood watch. 


0 i 

• 

Si' 

= 

IlE Discount Flyer York PD.pdl 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


ring.com > 

Monday, June 10, 2019 10:38 AM 

Matthew J. Calcina; Mark E. Clifford; Thomas S. Cryan; Jamie A. Robie 
Re: RingoYork PD Partnership! 


TIfis eiiiall CM'igiMed lirom outside ^the organizetion. Do mt dick links or open attachments umess ycni rec<^nize Ihe 
I sender and know die is ^ le. 

Law Enforcement Post Template for Video Requesting: 

TITLE: 0Ci»Tirra ON flllitMMi 

ADDRESSS; EXACT WHpi mmmtT tHOK PIMM (EXACT ADDRESS IS NEVER SHOWN TO PUBLIC) 


York Community, This is OEEKIER NARIl with the York Police Department. We are currently investigating a IfiiCIMW 
TTPE in which Ring is emailing Ring users on the York PDs behalf to gather any videos that can help with our 
investigation. This request is for any video that captured video on ENT® TJffll MTE^^STACT/iWITIffiElAII^ 
OF THE Vll^Q Ring users in this area, please check your inbox for an email coming 

from VideQRequest@ring.com to help us out! Any members of the community who may have other camera systems and 
captured video that could help investigators are asked to please share those videos/images with the York Police 
Department as this is a time sensitive matter. You can do this by emailing them to Thank you all for 

your assistance in helping us Reduce Crime In Our Community. York IPD #i55-SS5-ISSS Report# 




1200 Atwater Dr Ste 225 
Malvern, Pa 19355 
www.rina.corn 



Download the Neighbors App. 
join the new neighborhood watch. 


On Mon, Jun 10,2019 at 10:34 AM Anthony Modestine < anthonv.modestine@rine.com > wrote: 
Good Morning York PD Team! 
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Thomas S. Cryan 


From: 

Sent: 

To: 

Subject: 


'nng.com> 


Thursday, June 13, 2019 3;51 PM 

Matthew J. Calcina; Mark E. Clifford; Thomas S. Cryan; Jamie A. Robie 
Portal Training Survey 


CAUTION: This email originated imm outside of the organization. Do not cHck links or open aitachn^^ unie^ you reG^nize the 
sender and knmw the content Is safe. 

Good Afternoon York Pd Team, 

1 just want to thank you again for your time on Monday to allow me to train all of you on the Neighbors 
Portal. 

If you could be so kind as to fill the survey below, I would greatly appreciate it! 

Portal Survey 

Thank you all again and please let me know if you need anything. 




1200 Atwater Dr Ste 225 
Malvern, Pa 19355 
www.rinn .com 



Download the Neicjhbors Apij. 

Join the new neighborhood watch. 
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Thomas S. Cryan 



Ring Team <no-reply@ring.com> 


Sent: 

Fridayjuly 12, 2019 4:17 PM 


To: 

Thomas S. Cryan 



Tech Tips to Keep Your Ring Account Safe 


CAUTION: This emsil originated outside of the Do not dikk Fintes or attachment ur^ess ymj recognize the 

sender knMUte content is sale. 


Q 

Keep your home 
protected and your 
Ring account too. 

We may be a neighborhood security 
company, but to us, your online security is 
just as important. Here are some best 
practices to help your Ring account stay 

secure. 
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Enable two-factor 
authentication. 


To add an extra layer of security, enable 
two-factor authorization in the Ring app, 
which helps secures your account with a 
text verification code to your mobile phone, 
in addition to your password, each time you 

log in. 


Get Started 
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Matthew J« Calcma 


From: 

Sent: 

To: 

Subject: 


Ring Team <no-reply@ring.com> 

Monday, June 10, 2019 10:13 AM 
Matthew J. Calcina 

You've been invited to join Ring Neighbors Portal 


CAUTIOI'I. This email originated from outside of the ofiantzation. Do not drck Mnks or open attachments unless you recognize 
the sender and know the content is safe. 



You’ve been invited to join Ring Neighbors Portal. 

Ring invites you to join the York Police Department in 
the Ring Neighbors Portal. 

Neighbors Portal provides the York Police Department 
with access to the Neighbors App, which is the largest 
crime-focused neighborhood watch in the country. You'll 
also have the ability to request video footage from Ring 
video doorbells and security cameras to assist in your 
investigations. 





Join Portal Now 


*Neighbors Portal is currently only supported in Google Chrome & Firefox browsers. 
Unfortunately, Internet Explorer is currently not supported. 



Email intended for mcatGina@yorkpolice.org 

© 2019 Ring LLC or Its affiliates 1523 26th Street Santa Monica. CA 90404 
Unsubscribe | Privacy Notice | Support | Terms of Service 

ring 
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From: 

To: 

Subject: 

Date: 


CAUTfOM: This emaH originated from outside of the organization. Do not cHck iinks or open 
attachments unless you recognize the sender and know the content is safe. 


Rina Team 
Matthew J. CcMcina 

You've been invited to join Ring Neighbors Portal 
Monday, June 10, 2019 10:13:38 AM 


B 


You’ve been invited to join Ring Neighbors Portal. 

Ring invites you to join the York Police Department in 
the Ring Neighbors Portal. 

Neighbors Portal provides the York Police Department 
with access to the Neighbors App, which is the largest 
crime-focused neighborhood watch in the country. You'll 
also have the ability to request video footage from Ring 
video doorbells and security cameras to assist in your 
investigations. 


Join Portal Now 


*Neighbors Portal is currently only supported in Google Chrome & Firefox browsers. 
Unfortunately, Internet Explorer is currently not supported. 


B B B 


Email intended for mcalcir^@yorkpolice org 

02019 Ring LLC or its affiliates 1523 26m Sueet Santa Monica. CA 90404 
Unsubscribe | Privacy Notice | Support | Terms of Service 
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Matthew i. Calcine 

Re: RingoYork PD Partnership! 

Tuesday, June 11, 2019 4:05:12 PM 


From; 

To: 

Subject: 

Date: 


CAUT!OlM. ttits ema^ originated from outside of the crganization. Do not click links or opai attachments unless you i 
recognize the sender and know the content is safe. _j 


Awesome, we will check back up in the next week or so and see if we gained some new Neighbor by 
Ring users In the jurisdiction. Remember to try and post I would say monthly basis so you can reengage 
residents into downloading that app that weren't lucky enough to see this post! 



Partner Success Associate 



ring-logo2x 
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1200 AKvater Dr Ste 225 
Malvern. Pa 19355 
w'ww.rina.GDm 



Download the Neighbors Add. 

Join the new neighborhood watch. 


On Tue, Jun 11, 2019 at 3:55 PM Matthew J. Calcina < mca]cina@yorkpolice.org > wrote: 
I also put just the picture on Instagram and Twitter. 


Matthew J. Calcina 
Detective 

Criminal Investigation Division 
Town of York, ME Police Department 
9 Hannaford Drive. York, ME 03909-6244 
i: www.yorkpolice.org 



e: mcaldna@vorkpolice.orQ 









p; {207)363-6055 
f: {207)361-6818 


From: I 

Sent: Tuesday, June 11,2019 3:12 PM 
To: Matthew J. Calcina < i'n>:alcina d)\ orkpolice.org > 
Subject: Re: RingoYorkPD Partnership! 


CrM ! iOM: This originate fi-ora out^de of the organizmion. Do not click links or opm ^achmt^ts 
unless you recognize tise sender md know the content is safe. 


No worries! Thanks for the update. 



Partner Success Associate 



1200 Atwiiter Dr Ste 225 
Malvern. Pa 19355 
WWW rin /.com 


Domiioadibe Neighbors Ann. 
Join the new neighborliood watch. 









On Tue, Jun 11, 2019 at 3:10 PM Matthew J. Calcina < mcalcina'a)vorkpolicc.org > wrote: 

j It might be a little longer. I think they just updated Facebook or something. Completely 
! different then what it was yesterday to post to our page. 

[ r\] let you know, 

I Matt 

Matthew J. Calcina 
Detective 

Criminal Investigation Division 
Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
i: www.vQrkpolice.org 
e: mcaidna@yQrkpolice.orQ 
p: (207)363-6055 
f: (207)361-6818 


From: 

Sent: 1 

To: Matthew J. Calcina < mcalcina@yorkpolicc.org > 

Subject: Re: RingoYork PD Partnership! 

C.At'l ION. Thisetmil originated from outside of fee organizatiai. Do not dick links (m* open attachments 


uesday, June 11,2019 3:01 PM 










ualess you recc^ze ttie sond^ md know fee content is safe. 


Great, tl keep my eye out for it! 


Paitiicr Success Associate 



i 1200 Atwater t>i-ste22> 
I VlalvcTii, Pa l‘>3?5 



On Tue, Jun 11, 2019 at 2:55 PM Matthew J. Calcina < mcalcina@yorkpolice.org > wrote: 
Ill Probably put it out very soon. 


Matthew J. Calcina 










Detective 



Criminal Investigation Division 
Town of York, ME Police Department 
9 Hannaford Drive, York, ME 03909-6244 
i: www,y Qr k p o lice .Qr g 

e: mcalcina@vQrkpQiice.oro 


p: (207)363-6055 
f: (207)361-6818 


Fr om 

Sent: Tuesday, June il, 2019 1:57 PM 

To: Matthew J. Calcina < mcalcina@yorkpolice.org > 

Subject; Re: RingoYork PD Partnership! 


! CAl llON: This ^ail ori^a^ from outside of the (H-ganiz^on. Do mrt click links or c^en attachments 
unless you recognize the sender and know the coi^ent is safe. 


Yep, we are good! Let me know when you plan on sending this out. 



Partner Success Associate 










1200 Atwaier Dt Sle225 
Malvern, Pa !*>355 



On Tue, Jun 11, 2019 at 1:33 PM Matthew J. 
wrote: 



Did we get any word on the below paragraph for Facebook? I received the press 
release and will get to that when I have a chance. I would just like to get this out on 
social media. 


Thanks 

matt 


Matthow J. Calcina 
Detective 



p: (207)363-6055 


f; (207)361-6818 










From; 

Sent: Monday, June 10, 2019 3:08 PM 

To: Matthew J. Calcina < mcalcinafgyorkpolice.org > 

Subject: Re: RingoYork PD Partnership! 


C. A I ’DON, This emsil originated from mitside of the <H^iization. Do not click Ik^s or c^cn 
aitadanents unless you recognize the send^ aid know the content h safe. 


; The York Police Department is the first police Department in Maine to team up with 
; the App "Neighbors" by Ring. We will be using the Neighbors App to send out 
I information on crimes, suspicious activity and safety tips. We ask if you see 
i something crime/safety related to share it within the app to alert the York PD and 
; your own neighbors. From time to time, the Ring Team may reach out to Ring users 
I to assist us with our ongoing investigations. Please note this is to help us Reduce 
: Crime in Our Community! You do not need to have a Ring camera to participate, you 
; don't even need to own a surveillance camera to post information. The good thing is 
; that "Neighbors" works with all types of surveillance cameras, so take a minute to try 
i it out and help inform your neighbors of any suspicious activity or crimes occurring 
i in your neighborhood! Again this is all ANONYMOUS. Remember if you see some 
I share something! Text “Yorkme” to 555888 to download the FREE neighbors app! 


I Changed some things aroimd, What are your thoughts on this? Also 1 am just waiting 
on my Media team, 1 should hear back from them soon. Let’s hold off quickly and 
I get the okay from them before sending this out. 


Sent from my iPhone 


On Jun 10, 2019, at 2:50 PM, Matthew J. Calcina < mcalcina@,yorkpolice.org > 
wrote: 

The York Police Department is the first police Department in Maine to team 
up with the App, "Neighbors" by Ring. We will be using "Neighbors" to send 
out information on crimes, suspicious activity, and safety tips. We will also 


















be asking people to post any crimes or suspicious activity in their area. At 
times we will be asking people to share video to us on possible crimes in 
the area. The entire process is ANONYMOUS. You don't need to have a 
Ring camera to use this app, you don’t even need to own a surveillance 
camera to use this app. The good thing is that "Neighbors" works with all 
types of surveillance cameras. Take a minute and try "Neighbors" and help 
inform your neighbors of any suspicious activity or crimes occurring in your 
neighborhood, again this is all ANONYMOUS. 



From: 

To: 

Cc: Thomas S. Crvan 

Subject: Re: Neighbors Portal by Ring: Onboarding for York Police Department, ME 

Date: Friday, May 24, 2019 4:02:26 PM 


Matthew J.Cdlgna 


’CAirnON. This email orifmated from outside of the (Xganization. Do not cNck links or open attachments unless you 
I recognize the sender and know the content is safe. 

Will there be others in attendance during the meeting? 

Partner Success Associate 



ring-logo2x 
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1200 Atwater Dr Ste 225 
Malvern, Pa 19355 


B 


Download the Neighbors Add. 

Join the new neighborhood watch. 


On Fri, May 24, 2019 at 3:54 PM 
Great, I will send out a calendar invite whict 


wrote: 


to join the webinar meeting. 


I look forward to connecting with you then! 

Partner Success Associate 



ring-logo2x 
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1200 Atwater Dr ste 225 
Malvern, Pa 19355 



Download the Neighbors Apo. 

Join the new neighborhood watch. 















On Fri, May 24, 2019 at 1:44 PM Matthew J. Calcina <nicalcinai@,yorkpolice.org > wrote: 
June 10th at 9am should work for us. We look forward to the meeting. 

Malt 

Sent from my iPhone 

On May 
wrote: 


iCAUTtON; This email originated from outside of the organization. Do not dick links or open 
jattachments unless you recognize the sender and know the cor^ent is safe. 


Thank's for that introduction 



Sgt Cyran and Det Calcina, Its a pleasure to be speaking with you again and I look 
forward to working with the York Police Department. As Rohit mentioned our next step 
is to schedule a 1-hour webinar meeting with myself and all the key stakeholders listed 
above. Since it looks like both of you hold the most of key positions here, I would like to 
have you open this open to as many others in the department as possible. 


As far as availability, I am currently available on June 4th at 1 pm Est or June 10th at 9 
am Est. Please let me know if one of those two days work for you and the team so I 
can confirm your spot. 

Thanks and let me know if you have any questions in the meantime! 



Partner Success Associate 
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Join the new neighborhood watch. 


On Thu, May 23, 2019 at 7:04 PM^^ 
wrote: 

Sergeant Cryan and Detective Calcina, 


Please find the fully signed MOU agreement, attached. Thank you for 











I working with me through this pr ocess. Please allow m e to introduce you to 
I your Partner Success Associate 

1 brings extensive experience in the business and is well positioned 

[ to successfully onboard and work with you and York Police Department. 

I The next step to commence Portal onbo ardine wi ll be to set up a 1-hour 
I webinar with you, key stakeholders and^^^^. As the onboarding is of a 
I 'train-the-trainer' style, we only require the tollowing personnel to join: 

• Partnership Coordinator - main champion for the Ring 
partnership. 

o Name - Sergeant Thomas Cryan and Detective Matthew J. 
Calcina 

o Email - tcryan@.yorkpolice.org and 
: mcalcina@yorkpolice.org 

• Press/Media Coordinator - typically the PIO who will coordinate 
the initial partnership announcement and ongoing PR. 

o Name - Detective Matthew J. Calcina 
I o Email - mcalcina@.yorkpolice.org 

• Community Relations Coordinator - the person who oversees the 
team that interfaces with the community at events, HOA meetings, 

j Neighborhood Watch meetings, etc.. 

o Name - Detective Matthew J. Calcina 
o Email - mcalcina@yorkpolice.org 

• Investigative Coordinator - your resident expert when the 
department wants to send a video request. This person will be 
trained on best practices for ensuring the maximum participation 
and sharing of videos. 

o Name - Detective Matthew J. Calcina 
o Email - mcalcinafg.yorkpolice.org 

• Social Media Coordinator - your resident expert who is 
responsible for posting to social media. 

' o Name - Detective Matthew J. Calcina 

I o Email - mcalcina@vorkpolice.org 

I Involvement by each of these groups is essential for active community 
; participation (specifically on video requests) and overall long-term success 
j of the partnership. Please ensure you have acces s to a computer in order for 
j us to screen-share the Portal with you.^^^|, could you please 
; coordinate with Sergeant Cryan and Detective Calcina to identify a day and 
j time that works for all of your schedules? 

I Thank you, to you all, for your time. 


Sincerely, 

















Communitv Partnerships Manaaer 
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Download the Neighbors App. 

Join tiie new neighborhood watch. 
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^rom: Riri9Jleighb.Qi5_Port:alTeaiTi 

To; Matthew 3. Calcina 

Suii^ect: Neighbors Portal Maintenance: Video Request 

Date: Tuesday, July 23, 2019 12:12:08 PM 


CAUTJON; This emaM originated from outside of the organization. Do n(X click iiirks or open attachments unless you 
recognize the sender and know the content is safe. 


B 


j 


We want to make you aware that the Video Reouest feature is dovyn for a bit of 
maintenaiice. We expect to have the Video Request feature back up and 
running by the middle of next week, at which point well update you via emalL 
We appreciate your understanding and hope you have a good weekend. 


Stay Safe, 





1 


The Ring Neighbors Portal Team 


Copyright © 2019 Ring, LLC, AH rights reserved. 


Our mailing address is: 

1523 2eth Street 
Santa Monica. CA 90404 


Want to change how you receive these emails? 

You can update vour preferences or unsubscribe from this list 












From: Rina Neighbors Portal Team 

To: Matthew J. Calcina 

Subject: Video Request Maintenance Completed 

Date: Tuesday, July 23, 2019 12:12:09 PM 


[cAUTiON. This emaN origifiated from outside of the organization. Do not click links or open attachments unless you 
I recc^nize the sender and know the content is safe. 


B 


We have successfully compieted inaintenance to the t'leighbors Portal. The 
Video Request feature is back up and running. Thank you again for your 
patience. 


Stay Safe, 

The Ring Neighbors Portal Team 






Copyright © 2019 Ring, LLC, All rights reserved 


Our mailing address is: 

1523 26th Street 
Santa Monica. CA 90404 


Want to change how you receive these emails? 

You can .uadat^ y ouf .RrMeroh o os or g,o,sM hsg . rilP , g .. fto . i D,t h i5 „ l]§. t - 










Prom; Ring Team 

let »3ttbewJ, Calona 

Sut^ect: Urgent’ York Police Department needs your help 

Date: Saturday, August 3, 2019 3:52:54 PM 


IcAllHOM. This amait of Lginated from oirtside of the organization. Do not t^ck (inks or open attachments unless you 

I recognize the sender and know the content is safe. 


This is your copy of the Request Video email. 

The links below have been disabled in this copy, but the links are active for Ring users. 


B 


Dear Neighbor, 

Ring is assisting Detective Matthew Calcina of the York Police Department 
in requesting videos that may help with an investigation of an incident (Incident 
#1) that occurred near your home. Your Ring device may have captured video 
that couid help. The York Police Department is seeking videos recorded 
between: August 2nd from 11:00 PM EDT to 1:00 AM EDT on August 3rd 


Share Your Ring Videos Now 





Or check your Ring v ideos before_,Jiaring 


A message from Detective Calcina: 


Please review any video you may have between approximately 
11 pm ^st night until approximatdy 1am this morning . If you 
come across anything suspicious please share it with us Thank 
you. 


This is a time-sensitive matter, so piease review and share your Ring video s 
as soon as possible. Thank you for making your neighborhood a safer place. 

If you have any questions or concerns about this incident, please contact 
Detective Calcina at York Police Department and reference Incident #1. If 
you have any other questions, reply to this email to contact the Ring Team. 





stay safe, 

Ring Team 


Sharing your videos with law enforcement is absolutely your choice and your privacy is our priority. With 
this video request, law enforcement will never have access to your Ring device and none of your 
information (including whether you received a request) is shared with law enforcement without your 
consent 

By choosing to sham vourP i nq vi d^nc. the York PoUce Department will only receive select video 
recordings from the requested time frame, along with your email address and physical address. So if you 
would like to take direct action to make your neighborhood safer, this is a grea t onportunitv . If you do not 
wish to share your Ring videos, no additional action is needed. 

To learn more about video requests, visit our FAQ . 


se unsutb. from !u li 


Qi Bi 


Email iniended f&r mc^cim@yoj1<polJce.orQ 
*g) 2019 Ring LLC or its affiliates 1523 26th Street Santa Momea, CA 90404 
Privacy Notice | Support | Terms of Service 

0 




To: 

Subject: 

Date: 


Matthew J. Caicma 

Re: York PD Posting 

Thursday, July 18, 2019 5:25:37 PM 


I CAUTION' This emali originated from outside of the organization. Do notc^ck finks or open attachments unless you 
recognize the sender and know the content Is safe. 


Sounds good and you are not doing anything wrong. 

We made an enhancement to this feature by introducing a grid system so no obscurities in any way. But 
yes, please give me a call tomorrow when you can and I will show you how this works. 



Parmer Succ ess Associate 
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1200 Atwater DrSte225 
Malvern, Pa 19355 
mvw.nnq.com 



Download the Neighbors App. 

Join the new neighbortiood watch. 


On Thu, Jul 18, 2019 at 5:19 PM Matthew J. Calcina < mca1cina@vorkpolice.org > wrote: 
Anthony, 


ril give you a call in the morning. Just had a quick question about being able to see the 

■ People who have cameras in the area. When sending out a video request. I must be doing 

■ something wrong because I can’t see it. Fll give you a call in the morning. 

: Thanks, 

I Matt 


Sent from my iPad 
On Jul 18,2019, at 5:13 PM,! 


wrote: 


•CAUTION: This email originated from outside of the organization. Do not click links or open 
I attachments unless you recognize the sender and know the content is safe. 












Hey Matt, 


I am just seeing your email now. Just tried calli ng but must have missed you. Give me a 
call at my cell when you get 

Partner Success Associate 
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1200 Atwater Dr Ste225 
Malvern, Pa 19355 
vw.v.rina.CQm 



Downl oad the Neinhbors Ann . 

Join the new neighborhood watch. 


On Thu, Jul 18, 2019 at 3:36 PM Matthew J. Calcina 
< mcakina @,yorkpo li ce. ()rg> wrote: 

Could you please give me a call at207-361-6809 


Thanks 


Matthew J. Calcina 
Detective 

Criminal Investigation Division 
Town of York, ME Police Department 
<image001 .jpg> g Hannaford Drive, York, ME 03909-6244 
I: www.VQrkpQlice.QrQ 
e: mcalcina@vorkpolice.QrQ 
p: (207)363-6055 
f: (207)361-6818 













To; Matthew J. Calcina : Mark E. Clifford ; Thomas 5. Cryan ; Jamie A. Robie 

Subject: Re: RingoYork PD Partnership! 

Date: Monday, June 10, 2019 10:38:43 AM 

Attachments: Screen 5^012019-04-17 at 11.31.52 AM.Dna 

Rve Brook Crimc.pnQ 


fcAUTlDM: This email ofigin#ted from outside of the organization. Do not click links or open attachments unless you^ 
I recognize the sender and know the content is safe J 


Law Enforcement Post Template for Video Requesting: 

TITLE: INCIDENT TYPE ON STREET NAME 

ADDRESSS; EXM^T ADDRESS WHERE INCIMNT TOOK PLACE (EXACT ADDRESS IS 
NEVER SHOWN TO PUBLIC) 

York Community, This is OFFICER NAME wi± the York Police Department. We are currently 
investigating a INCIDENT TYPE in which Ring is emailing Ring users on the York PDs behalf to gather 
any videos that can help with our investigation. This request is for any video that captured video 
on ENTE^ THE DATE AND START/END TIME FRAME OF THE VIDEO REQUEST. Ring users 
in this area, please check your inbox for an email coming from VideoRequest@.riiig.com to help us out! 
Any members of the community who may have other camera systems and captured video that could help 
investigators are asked to please share those videos/images with the York Police Department as this is a 
time sensitive matter. You can do this by emailing them to EMAIL ADDRESB Thank you all for your 
assistance in helping us Reduce Crime In Our Community. York PD #555-555-5555 RqirMT# 



Partner Success Associate 
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1200 Atwater Dr Ste225 
Malvern. Pa 19355 



Download the Neighbors App. 

Join the new neighborhood watch. 


On Mon, Jun 10, 2019 at 10:34 AM 
wrote: 

I Good Morning York PD Team! 



Thank you for joining the training session of Neighbors Portal by Ring! Everyone should have 
received their initial email to create your account, please email me if you did not receive this 
email from No-replv^ring.com . 












I Below is a guide to get started which includes directions on creating your account, key 
i takeaways from today’s training, and your unique department iink and promo code for special 
I law enforcement offers. 

I Creating an Account 

I *Please access the Neighbors Portal using Firefox or Chrome. Internet Explorer is not 
I compatible. 

1. Check your inbox for an email from Ring Team 

2. Ciick the Join Portal button 

3. Foilow the prompts to create your account 

4. Bookmark iltPs://nw.rin^:.com/ for quick, easy access to Neighbors Portal 
i Key Takeaways 

1. Engage on Portal. The more your community sees your Involvement, the more 
I effective Porta! features become when interacting with them. 

• 

A)Comment on every Neighbor Post. - Neighbors will see your title, last 
name, and Department Name when you comment. 

Example (Ring Team Modestine - York PD) 


l' - i ^ ' 

Neighbor? a month ago 
Thank you ^or the heads up 

I. IRep^y 

N^ghbor14 a month ago 
\ have the Ring Shck Up Cams inside my vehicles. 

1 1 Reply 

!.t. Greene - Wolcott PD 23 days ago 
Thank You for this post The video clearly shows that If your 
doors are locked and your residence has some sort of security in 
this case motion lighting, It will deter the criminais. Again thank 
you for the post. The Wolcott Po'Ice are investigating. 

1 1 Reply 


B)Law Enforcement Post - Neighbors will see the Name of the 
Department 

Example (York PD) 


Here are some examples that should be posted. 






Ex. BOLOS, PSAs, 9 pm Routine, Success Stories, 
Missing Person, Scams, Events(Community Watch, 
Coffee w/ Cop) and every time you send out a 
Video Request 

If looking for information please make sure to put in 
a contact number or email that neighbors can reach 
out. 


o 


•crime. 



Paddot^ Rd Car Larceny 


- 




•Sf. 




f ' 


2. Join an Alert Zone. Let us deliver the most important crime related posts directly 
to your inbox. Joining an Alert Zone is easy; 

1. Sign in -> click on the blue profile icon in the upper right corner —> My 

Profile 

2. Click Select Alert Zone 

3. Choose an Alert Zone 

3. Anyone Can Use Neighbors. Neighbors is a free app that anyone can 
download and use. Portal grows in value with each resident that downloads the 
Neighbors App. 

*For Ring’s law enforcement guidelines, please click here . 

4. Community Partner Programs. Ring Offers a variety of programs to meet the 
specific needs of local governments, HOAs, Community Groups, and events. Click on 
the link below to learn more. 

https://communityproQrams.rina.com/ 



Special Offers for Law Enforcement 

1 . Download the FREE Neighbors App by texting Yorkme to 555888 or by visiting 
download.rinQ.com/York 

2. Get $50 off of eligible Ring Video Doorbells, Security Cams, and our Ring Alarm 
when you shop at Ring.com. Use discount codef^mH and be sure to check out 
using your department email address ( example@YorkpQiice.org ^ 

*Discount does not apply towards accessories and/or already discounted 
devices, including but not limited to Ring Video Doorbell Classic 
Lastly for those that joined the onboarding and if you have a free moment, please click here to 
take a quick 2-minute survey on training. If you have any questions or need support at all, feel 
free to contact me at any time It was a pleasure 

meeting your team and I hope to connect again soon! 


Portal: Welcome Message 


Title: 

York PD Welcome Message! 


Address: Enter in 2-3 Address spread throughout your Jurisdiction. 


Description: 

Hello York Community, This is Ring from the York Police 

Department. Our police department is excited to be joining the Neighbors by Ring 
app in efforts to reduce crime in our Community. This app will allow the YPD to 
inform the community of real-time crime and safety events so you can always stay 
informed. The Neighbors by Ring App also allows you, the user, to see something 
share something directly with YPD. You do not need Ring devices to participate, 
anyone with any camera system can upload content to the Neighbors App! We are 
encouraging each and every one of you to spread the word out to the community 
about the Neighbors App. To download please text "Yorkme" to 555888. Remember 
if you see something share something and Report it to the York Police Department 
#555-555-5555 


Thanks. 
Ring Tea 



Media: 

If you are not posting any video/picture I recommend adding in the department's 
LOGO in this spot! It will make your post stand out more. 












Partner Sucxess Associate 
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From: 

To: 

Subject: 

Date: 


.alcina : Mark E. Clifford ; Thomas S. Crvan: Jamie A. Robie 


Portal Training Survey 
Thursday, June 13, 2019 3:51:18 PM 


CAUTION' Tb'® emaM oiginated from outside of the organization. Do not dick Hnks or open attachments unt^s you \ 
r^ognize the sender and know the content Is safe. 


Good Afternoon York Pd Team, 

I just want to thank you again for your time on Monday to allow me to train all of you on the Neighbors 
Portal. 

If you could be so kind as to fill the survey below, I would greatly appreciate it! 

Portal Survey 

Thank you all again and please let me know if you need anything. 



Partner Success Assodate 
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Join ttie new neighborhood watch. 








**Agency Press Release Template** 

**INTERNAL USE ONLY UNTIL APPROVED** 

[Agency First in State to Join 'Neighbors’ by Ring 

Neighbors app provides users with real-time, local crime and safety information and aims to reduce crime 
in neighborhoods by connecting people, security cameras and law enforcement 

[CITY, STATE] - [DAT^ - The [Agency] today announced that it is the first law enforcement agency in 
the state of [STATE] to join the Neighbors app by Ring {available via iOS/Android here: [BRANCH LINK]) 
to provide the [CITY/COUNTY] community with real-time, local crime and safety information. The 
Neighbors network already has millions of users and has been instrumental in catching package thieves, 
stopping burglaries, and keeping neighborhoods safe. 

Residents can download the free Neighbors app, join their neighborhood, and use the app to: monitor 
neighborhood activity; share crime and safety-related videos, photos and text-based posts; and receive 
real-time safety alerts from their neighbors, local law enforcement and the Ring team. 

[[Agency] quote] 

Jamie Siminoff, Chief Inventor and Founder of Ring, said: “Over the past few years we have learned that, 
when neighbors, the Ring team and law enforcement all work together, we can create safer 
communities. We’re excited to have the [Agency! join Neighbors and applaud their leadership in utilizing 
this free and effective tool to engage residents with up-to-date local crime and safety information while 
maintaining neighbor privacy first and foremost.” 

How It Works 

• Download the Neighbors app on iOS and Android here: (^WICH LINK] or by texting ‘[CODE]’ to 
555888 from your smartphone. 

• Opt-in to join your neighborhood. 

• Customize the geographic area you want to receive notifications for (users must verify where they 
are located and cannot participate in other neighborhoods). 

• Receive real-time alerts from your neighbors, local law enforcement and the Ring team that 
inform of crime and safety alerts as they happen. 

• View local crime and safety posts via a live feed or interactive map. 

• Share text updates, photos and videos taken on any device, including Ring's home security 
devices. 

• Work with your community to make neighborhoods safer. 

About [^enc^ 

[[Agency] boilerplate] 

About Neighbors 

Neighbors is a neighborhood watch app that provides real-time, local crime and safety Information. 
Download the free Neighbors app (iOS/Android), join your neighborhood, and use the app to: monitor 
neighborhood activity; share crime and safety-related videos, photos and text-based posts; and receive 
real-time safety alerts from your neighbors, local law enforcement and the Ring team. Download Neighbors 
(iOS/Android) today to join your digital neighborhood watch. For more Information visit 
wvw.rinQ.com/neiahbors . 

About Ring 

Ring's mission is to reduce crime in neighborhoods by creating a Ring of Security around homes and 
communities. Ring is an Amazon company. The Ring product line , along with Neighbors by Ring, enable 


**INTERNAL USE ONLY UNTIL APPROVED** 



**Agency Press Release Template** 

**INTERNAL USE ONLY UNTIL APPROVED** 

Ring to offer affordable, whole-home and neighborhood security devices and services. In fact, one Los 
Angeles neighborhood saw a 55 nercent decrease In home break-ins after Ring Doorbells were installed 
on just ten percent of homes. For more information, visit www.rinq.com . With Ring, you’re always home. 

[Agency] Media Contact 

[ccwTtact tn^]: 

Neighbors Media Contact 

Public Relations Coordinator, Neighbors by Ring 


I 


**1NTERNAL USE ONLY UNTIL APPROVED** 


From: 

To: 

Subject: 

Date: 

Attachments: 


Matthew J. Calcina ; 

Ring PR Template: First in State 
Monday, June 10, 2019 5:26:02 PM 

RELEASE fAgencvl First in State to Join ^ Neighbors'by Ring 1.29.19 (lldotx 


I^CaUTIOM: Thts emaS Ofifinated from outside of the organization. Do not cHck links or open attachments unless you 
i r^ognlze the sender and know the content is safe. 


Detective Calcine, 


Attached in this email thread is a tem plate the department can use to put out your public announcement. 
Again this will want to be reviewed CC'd in this email before distributing to the public. 

If you have any questions please let us know! 


Departments Branch Links: 
Download.rinq.com/York 
Text "Yorkme" to 555888 



Partner Success Associate 
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Download the Neighbors Add. 

Join the new neighborhood watch. 












York Police Department 

has joined Neighbors by Ring! 

Neighbors by Ring is the Neighborhood Watch App that sends real-time 
crime and safety notifications directly to your phone. The York Police 
Department has joined the Neighbors App to share alerts, comment on local 
issues and help make our communities safer for everyone. 


Join the York Police Department 
on the Neighbors App 

Textyorknie to 555888 to download the free 
Neighbors App to see whahs going on in your 
community right now. Share the app with your 
neighbors, friends and family to make a difference in 
your neighborhood today. 


Download on the H |j ^ GETITON 

w AppStore I r*' Google Play 



My Neighborhood 




Suepest taugjrt on, rtwhiplo 

times In Cii!»rep City. 


CJtLikX.d.O' UOnlb' ^*n»• 
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Neighbors Porta! Reference Sheet 


Quick Start 

*Foran optima! experience, please access the Neighbors Porta! using Fire fox 
or Chrome. 

First time fogging in; 

1. Check your inbox for an email from RingTeam 

2. Click Join Portal 

3. Follow the prompts to create your account 

4. Bookmark https://nw.ringxom/for quick, easy access to Neighbors 
Portal 

Returning users: 

1. Using either Firefox or Google Chrome, go to https://nw>rinq.coni/ 

2. Enter your login credentials 

Key Takeaways 

1. Engage on Portal, The more your community sees your involvement, the more 
effective Portal features become when interacting with them. 

2. Join an AlartZona. Let us deliver the most important crime related posts 
directly to your inbox. Joining an AiertZone is easy: 

1. Sign in—;* click the blue profile icon in theupper right corner * My Profile 

2. Click Select AiertZone 

3. Choose an AiertZone 

3. Anyone Can Use Neighbors. Neighbors is a free app that anyone can download and 
use. Porta! grows in value with each resident that downloads the Neighbors app. 


Questions? 

For technical support and/or feedback, contact your Partner Success Manager 


Special Offers for Law Enforcement 

1. Download the Neighbors App for free by texting yorkme to 555888 or visit 

htt ps://do vvnfoad.rinq.com/york 

2. Get$50off of eligible Ring Video Doorbells, Security Cams^nd our Ring 
Alarm when you shop at Ring.com. Use discount code:||||m and be sure 
to check out using your department emaif address 

(example@yorkpolice,org). 

*Discount does not apply towards accessories and/or already discounted devices, including but not 
limited to Ring Video Doorbell Classic. 


Confidential - For Internal Use Only 





DacuSign Envelops ID: 009A576D-D712-426A-A600-902C90B5ABFB 
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Neighbors by Ring 
Memorandum of Understanding 

This agreement is entered into this day of > 2019 by and between Ring LLC (“Ring”) and 

York Police Department (“Agency”), (collectively the “p^ies”) and will provide Agency access to the 
Neighbors Portal to communicate with users of the Neighbors app (“Ring Neighbors”) and encourage 
community engagement as we work together to make Yoiic’s (“Towm”) neighborhoods safer. 

• Neighbors by Ring app (“Neighbors App”) is a digital neighborhood watch that both law 
enforcement and the public may access free of charge by downloading the Neighbors App (iOS 
and Android). 

« The Neighbors App allows users to share and comment on real time crime and safety events in 
their neighborhood. 

® As part of the program, Agency may; 

o Utilize the critical crime and safety events that are posted in the Neighboi's App by Ring 
Neighbors to assist in law enforcement operations and investigations; and 

o Post information relating to critical incidents and other incidents in the app to keep Ring 
Neighbors informed regarding issues in their neighborhoods. 

With an understanding that a robust, active and engaged user community is essential to the immediate, 
sustained and ongoing success of the program, the parties agree to the following responsibilities: 

Ring 

• Make the Neighbors App available to Town residents fee of charge. 

• Make the Neighbors Portal available to Agency fee of charge, including ongoing support and 
training for Agency employees. 

Agency 

• Maintain appropriate access controls for Agency pei^ormel to use the Neighbors Portal. 

Press Release 

The parties shall agree to a joint press release to be mutually approved by the parties. Neither party may use 
the other party’s name, logo, or likeness in any advertising or press release without prior written approval of 
the other party. Notwithstanding the foregoing, Ring shall be permitted to provide in-app alerts to Ring 
Neighbors announcing Agency’s participation in die Neighbors App. 

Term 

Agency’s participation in the program shall commence upon Agency’s acceptance of these program terms. 
Either party may terminate Agency’s participation in the program at any time by providing 30 days’ written 
notice to the other party; provided that in the case of materia! breach of this Agreement by the Agency, Ring 
shall only be required to provide three days’ written notice to Agency. 



Privacy and Terms of Use 

Ring will not provide any customer personal information, including video footage, to Agency without the prior 
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consent of the owner or piT>perly issued legal process that complies with federal and state law, as applicable. 
Agency agrees to use the Neighbors Portal only as expressly authorized by Ring and only in connection witli 
bona fide Agency work. Ring's terms of service and privacy notice, as posted on Ring.com, shall apply to all 
uses of the Neighbors App and, as applicable, the Neighbors Portal. 

Compensation 

At no point shall either party receive compensation from each other as a result of this program. 
Confidentiality 

Unless otherwise required by law, the Parties shall not disclose the terms of this progmm or any information 
that is designated as confidential or that, given the nature of the information or the circumstances surrounding 
its disclosure, reasonably should be considered as confidential. 


RING LLC 

5/21/2019 


Date: 



Name: 



Title: 


Director of Operations 


Agency 

Date: <i\ 60. _ 

* ) 

By: _ 


Name: ^ 

Title: _ 


Verification Code* 

*A four digit verific 
primary point of contact at this agency to the 
address listed in public records. Please provide 
that code prior to submitting the MOU for 
processing. 





